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[bookmark: _Toc221777725]Introducing Intensive Training and Practice Experiences

	Partnership Values: Aspiration. Collaboration. Leadership.
· Aspiration for every child in our region and beyond to reach their potential through consistently high-quality teaching. 
· Collaboration across the Partnership to meet local and regional needs. 
· Developing teachers through a rigorous and ambitious ITT curriculum to become confident future leaders. 



[bookmark: _Toc221777726]What Are Intensive Training and Practice Experiences (ITAP)? 
Intensive Training and Practice experiences are focussed learning opportunities designed to support you in developing skills and knowledge in foundational areas of the curriculum. Over the duration of your training, you will undertake two blocks of Intensive Training and Practice which will take place in both school and centre, drawing upon the expertise of colleagues from across the education sector. 

[bookmark: _Toc221777727]What Informs Our ITAP? How Trainee Teachers Learn
In planning out ITAPs, we have used Clarke and Hollinsworth’s ‘Change Environment’ model (2002), which shows that learning needs to happen through the interplay of multiple domains: 

· The Personal Domain – our own beliefs and ideas, as well as what we know and how we make sense of new approaches, strategies, and perspectives. 
· The External Domain – learning about new approaches, strategies, and perspectives from reading, professional discussion, direct input, etc.
· The Practice Domain – trying out new approaches, strategies, and perspectives in the classroom.
· The Consequence Domain – seeing the results of actions and drawing conclusions on the back of these.
[image: Diagram explained by preceding text.]

Our ITAPs have been designed to enable you to draw upon what you bring from your prior experiences (the personal domain), supplementing this with input from reading, discussion, and tutor input (the external domain). This will give you a good base of knowledge to take into your school placement (the practice domain) where the final elements of the change in environment come into play: experimenting in the classroom and observing the impact (the consequence domain). 

The focus of your ITAP has been carefully chosen to ensure that they connect to the competencies that underpin our curriculum. They will address the two broad themes outlined below. 

	
	Domains
	Specific ITAP Foci

	Spring Term
	Planning and Adaptive Practice
	· To know what learning looks like and to understand how activities should be planned to support specific learning outcomes. 
· To provide a rationale for curriculum choices and know how the school’s curriculum materials inform lesson preparation. 
· To understand how teachers adapt planning in practice. 







[bookmark: _Toc221777728]The Structure of Each ITAP Week
This is one ITAP with two separate foci spread over two weeks. Each of the two ITAP weeks will follow the same pattern with training happening both at the university and in school. 

The days/sessions build on each other; therefore, it is vital and compulsory to attend all sessions.

	WK
	Mon
	Tue
	Wed
	Thu
	Fri

	SE wk. 3
WC 19.01.26
	Deconstructing Planning @ LTU campus
	Deconstructing Planning @ LTU campus
	School Experience
	School Experience
	Deconstructing Planning @ LTU campus 

	SE wk. 7
WC
23.02.26
	Planning and Adaptive Practice @ LTU campus
	Planning and Adaptive Practice @ LTU campus
	School Experience
	School Experience
	Planning and Adaptive Practice @ LTU campus




[bookmark: _Toc221777729]How Will the ITAP be Assessed?
Whilst this ITAP will not be formally assessed, the activities, reflections, and practices that you engage in will provide evidence that you are meeting the Core Competencies and are ready to progress to UG Stage 3 of your training. Your attendance will be monitored and full participation in both ITAP weeks is an essential element in the final award of Qualified Teacher Status. 

At the end of the ITAP (27.02.26) trainees will be required to upload this completed booklet to Abyasa. In addition, the Weekly Reflection for each of the ITAP weeks should capture the thoughts that you have about what you have learned and the targets that you will work on moving forward. 


[bookmark: _Toc221777730]Timetable and Directed Tasks for ITAP 2

Week 2 
w/c 23.02.26
Please ensure your Weekly Reflection on Abyasa is completed for this week as well as the below tasks.

[bookmark: _Toc221777731]ITAP 2: Adaptive Teaching – Policy, Planning, and Practice.
By the time that this ITAP begins, you will have completed ITAP 1 and six weeks in school where you will have gained an understanding of the needs of the pupils in your class and observed and delivered elements of Adaptive Teaching. You will have moved to planning and delivering independent sequences of planning, as well as tracking a group of pupils in maths/MD and English/CL/SSP.

You will have continued to use your Weekly Reflection uploaded to Abyasa to reflect upon what you have learned about teaching during each week. 

This ITAP will support you in developing a more nuanced understanding of how teachers plan for adapting the teaching and learning for all the pupils. During ITAP 2, you will: 

· Learn about the fundamentals of adaptive teaching – through examining the policy, reflecting on practice (yours and the experts in your School Experience placement) – and consider the next steps and impact for you. 
· Read relevant literature and receive expert input that exemplifies these principles in action. 
· Work with peers to apply these principles in your own adaptive teaching.
· Think critically about how we plan to meet the needs of all learners through adaptive teaching and what informs the choices that we make. 

All ITAP sessions draw directly on the Initial Teacher Training Core Content Framework (ITTCCF, 2024 Initial Teacher Training and Early Career Framework) and have been designed to align with the Core Competencies for this stage of your training. 




[bookmark: _Toc221777732]Timetable for ITAP 2: Week 2 (Rooms TBD)

	Monday - The Big Question - How can I use adaptive and inclusive teaching to create a classroom where all learners feel safe, supported, and able to succeed?


	[bookmark: _Hlk141795922]9:00 - 10:45
	Looking forward to S2 and links to ITAP 2.
Lecture: Guest speaker. 

	11:00 - 12:45
	Workshops: What does the policy say and what does this mean for us?
Audit of CCD: Adaptive and Inclusive Teaching. Adaptive teaching in practice – reflection of our School Experience and observations and planning for adaptive teaching. 

	2:00 - 4:00
	Workshops: Case study of a pupil in your class – proforma for scaffold. Share with peers – the school’s practice, policies, and your observations/experiences. 

	Tuesday

	9:00 - 10:45
	Workshops: Critical incidents – Rolfe et al.’s (2001) reflective model.

	11:00 - 12:45
	Lecture: Inclusive and adaptive teaching – what are the needs of pupils, a closer look at how schools support pupils.
Climate for inclusion and adaptive practice – research and policy explored.
Group task explained – presentation Friday.

	2:00 - 4:00
	Directed time: Exploration of the requirements for teachers to adapt to the needs of pupils in deficit models and disadvantage from a social perspective, EDI, and SEND. Narrow to aspect/need/diagnosis of your groups’ choice.
Task: groups prepare for PPT presentation to workshop groups, Friday 9-11am.

	Wednesday

	
	You will return to your placement school to observe expert colleagues and their adaptive and inclusive practice.

	Thursday

	
	You will return to your placement school to observe expert colleagues and their adaptive and inclusive practice.

	Friday

	9:00 - 10:30
	Workshops: Presentations – present your evidence, research, and findings. Impact for your future pedagogy to be the takeaway.

	11:00 - 1:00
	Lecture: Strong links to S2 modules – Guest speaker. 

	2:00 - 4:00
	Self-directed planning time for SE week eight.







[bookmark: _Toc221777733]Activity 1: Initial Audit of ITAP Knowledge and Skills 

Before the ITAP begins, review the knowledge, skills, and experience that you bring to this domain. At the end of each section of School Experience during the ITAP you will review this grid. 

Look at the domain of planning which can be found on Abyasa, in the Primary-UG-Stage-2-School-Experience-Expectations-Weekly-Breakdown-25-26.docx, and in the table below. Consider what you already know and where your specific areas for development might be. Be prepared to share this with your peers in the first session. 

[image: A white and black text on a white background]

You should also note the competencies that are outlined in the Subject and Curriculum Domain. 
[bookmark: _Toc221777734]ITAP Week 2: Planning: What You Need to Know 
S
	The Big Question - How can I use adaptive and inclusive teaching to create a classroom where all learners feel safe, supported, and able to succeed?
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	Session 1: 9:00am - 10:45am Lecture

	
At the end of this introductory session, you will: 
· Be informed of the expectations of Adaptive and Inclusive Teaching as outlined in Initial Teacher Training and Early Career Framework
· Make explicit links to Semester 2 modules – Developing Academic Enquiry, Adaptive Teaching and Equality, Diversity and Inclusion.

	Session Content

	
· In this introductory lecture, we will map out the connections to UG2 SE and the new S2 modules.
· Build on your depth of understanding from observations, reading and hearing from an expert researcher in the field of current adaptive teaching – links from policy to practice.




	
Session 2: 11:00am - 12:45pm Workshop

	
Session Objectives
Using Rolfe et al.’s (2002) Reflective model you will:
· Draw upon the model – ‘What/So what/Now what’ when considering and reflecting upon incidents and scenarios from SE. This can be from your personal reflection/perspective or from an interaction with a pupils/staff member.
· Understand the commonalities/differences across inclusion and adaptive teaching.

	Session Content 

	· Consider definitions – differences/similarities – between adaptive and inclusive teaching – (link to BQ).
· Using the preparation for ITAP 2 from SE – through observations, your weekly reflections, targets and lesson observations of your practice, school data, pupils’ plans, and discussions with SENDCo, draw together developing understanding of BQ: How can I use adaptive and inclusive teaching to create a classroom where all learners feel safe, supported, and able to succeed?
· Drawing upon school context, from your personal reflection/perspective or from a pupils’ experience articulate with peers the responses to the Rolfe et al.’s (2002) Reflective model. 




	
Reflections from Seminar Session 

	
What do schools do about inclusion and adaptive practice? 




	
Session 3: 2:00pm - 4:00pm Workshops

	
Session Objectives 
· To understand the needs presented by pupils in SE, which may lead to inclusive and adaptive practice and teaching from staff.
· Using the foci – SEND, Race and Ethnicity, and Poverty Aware – centre your reflections on a pupil in your class/school and how the school is moving to meet the needs of this pupil.

	Session Content

	
· Create a pen-portrait/case study with provided scaffold for prompts of a selected pupil where school is devising support, adaptive practice and inclusive approaches are deployed on a regular basis.
· Note factors, features – diagnosis, supporting pedagogies, and impact of these.
· Where does this fit in the Rolfe et al.’s (2002) Reflective model: ‘What/So what/Now what’?
· What impact for your SE and beyond as an educator will this intensive spotlight have?







[bookmark: _Toc221777736]Tuesday 
	Session 1: 9:00am - 10:45am Workshops

	
At the end of this session, you will: 
· Have developed your understanding of needs and how schools meet these to support their pupils across SEND, Race and Ethnicity, and Poverty Aware, through adaptive and inclusive practice.
· Consider the key themes in literature regarding inclusion and adaptive practice, and how current practice and pedagogy is reflected in policy.

	Session Content

	
· To discuss the theme – Teachers are *really* important
· Through research and frameworks build upon depth of understanding of approaches of practice.
· Teachers with more knowledge of specific forms of inclusion and exclusion are more likely to be able to intervene (Harris et al., 2021, Meeto 2021). 




	
Session 2: 11:00am - 12:45pm Lecture

	
Session Objectives 
· To understand the needs presented by pupils in SE, that may lead to inclusive and adaptive practice and teaching from staff.
· Consider research around current adaptive and inclusive practice and focus on specific area(s) of need for depth and exploration

	Session Content 

	
· Using the foci – SEND, Race and Ethnicity, and Poverty Aware – centre your reflections from policy, pupils in your class/school, and research, and consider how school are moving to meet the needs of these pupils.
· Group preparation for development of knowledge and understanding of BQ: How can I use adaptive and inclusive teaching to create a classroom where all learners feel safe, supported, and able to succeed?





	
Reflections from Seminar Session 

	
Agree or disagree … Teachers are *really* important – provide your rationale.




	
Session 3: 2:00pm - 4:00pm Workshop – Directed time

	
Session Objectives/Outcomes 
· From experience and your growing knowledge and understanding of needs within schools – generate information and research an area of your choice across the foci provided – SEND, Race and Ethnicity, and Poverty Aware.
· Working in groups of 5/6 – create a bank of information, based on research, policy, practice, and with a thread of adaptive and inclusive teaching.
· The information will be in the format of a group presentation, with references as appropriate for policy/literature. Names of schools/pupils must not be included for GDPR purposes, please.

The PPT slideshow must be a maximum of 6 slides; each person contributes through the creation of this presentation and the delivery.

Presentations scheduled for and shared on Friday 9:00am – 11am.







[bookmark: _Toc431810049][bookmark: _Toc221777737]Trainee ITAP Reflection (Week 2): 
	Reflection on learning so far to be shared with your School Mentor 

	
You might consider: 
· What have you found interesting/provoking from ITAP 2 sessions so far? 
· What areas are you comfortable with? 
· What might you need additional support to understand? 
· What would you like to find out? 
· What questions do you have? 


Action - Make a note of your responses to the prompts above – use this to complete your Weekly Reflections on Abyasa.





























[bookmark: _Toc1706152144][bookmark: _Toc221777738]Wednesday and Thursday: School Experience
	Overview Expectations for School Experience 

	The Big Question

	
How can I use adaptive and inclusive teaching to create a classroom where all learners feel safe, supported, and able to succeed?

	Overview 

	
· Your time in school this week will build upon what we have discussed in our ITAP centre-based sessions. 
· We will ask you to focus upon the BQ: How can I use adaptive and inclusive teaching to create a classroom where all learners feel safe, supported, and able to succeed?
· Arrange Structured Observations of practice across school, minimum of three, with a focus on adaptive practice. Build time to meet with the expert before/after the Structured Observation across Wed/Thurs to discuss in more detail the findings, what you noticed, the strategies of adaptive and inclusive teaching. 
· Action with your mentor in your meeting this week – what impact these observations will have on your practice and identify these in your Weekly Reflections on Abyasa.
· Please note that the activities this week should not be used to criticise or assess the expert colleagues with whom you are working. They should be used to support exploration and understanding and will provide you with food for thought that will inform the way that you will plan in the future. 


	Reading 

	
Revisit reading from Centre-base – Training to be a Primary School Teacher: ITT & Beyond (2023). “Chapter 11: Adaptive Teaching.” Griffiths, A. 





	Trainee Tasks
	School Mentor/Class Teacher Tasks

	
· You will not be expected to lead learning during your time in school this week but rather consider how adaptive an inclusive practice is embedded throughout practice in school.
· You will conduct a minimum of three Structured Observations – across different aspects of the school day/different classes, subjects and experts. Upload these to ITAP 2 section on Abyasa for your Lead mentor to access.
· You will also need to make sure that you are aware of what you will be teaching during week 8 of School Experience and make sure that you have the information that you need to carry this out. 
· When you are not engaged in exploration activities, you should support your class teacher. 
· You do not need full PPA or CPD this week as you are not preparing for teaching and are only in school for two days. 
	
· Watch the Curriculum Connections Video: ITAP 2. This will outline how you will support the trainee this week and next week. 
· Ensure that the trainee has access to the planning they need to undertake their exploration activities and that they have time away from the classroom to undertake the necessary review of planning. 
· Where appropriate, facilitate opportunities for the trainee to observe colleagues across the age phases and subject areas and ensure that they are using the Structured Observation – with a focus on Adaptive and Inclusive Teaching and Learning. Overleaf to focus their activity.
· Please ensure that the trainee is aware of what they are expected to plan in week 8 of School Experience. Ensure that they have the relevant information that they need to plan for this teaching. They will have time on Friday afternoon to complete detailed plans for these lessons. 






[bookmark: _Toc221777739]Friday
	Session 1: 9:00am - 11am Workshop

	
You will 
· Share and learn from peers, increasing knowledge and understanding of SEND, Race and Ethnicity, and Poverty Aware aspects that may impact on teachers’ planning and decisions and on adaptive and inclusive practice.

	Session Content

	
Group presentations – present your evidence, research, and findings. Impact for your future pedagogy to be the takeaway.

Note key findings, new learning, and impact on your practice from other presentations.




	Session 5: 11:15am - 12:45pm Lecture 

	
You will
· Develop your understanding and strong links to Semester 2 modules 
· Connect research to policy and practice through guest speaker content and an expert in the field. 

	Session Content 

	
Key speaker – adaptive practice – connecting the requirements for teachers to adapt to the needs of pupils in deficit models and disadvantage from a social perspective.

New modules unpicked – Developing Academic Enquiry, EDI, and Adaptive Teaching.




	Session 6: 2:00pm - 4:00pm – Dedicated time for your preparation for Week 8 SE expectations – planning, resources, readiness for next week in school. No taught session.




[bookmark: _Toc221777740]Audit of ITAP Knowledge and Skills at the End of Week 2
At the end of this week reflect on what you have learnt about planning, using the Core Competencies to help you focus your reflections that you will write in your Weekly Reflection on Abyasa. 
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Figure 1. The Interconnected Model of Teacher Professional Growth (Image adapted from Clarke &
Hollingsworth, 2002).
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