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[bookmark: _Toc219273723]Introducing Intensive Training and Practice Experiences

	
Partnership Values: Aspiration. Collaboration. Leadership.

· Aspiration for every child in our region and beyond to reach their potential through consistently high-quality teaching.  
· Collaboration across the Partnership to meet local and regional needs.   
· Developing teachers through a rigorous and ambitious ITT curriculum to become confident future leaders. 




[bookmark: _Toc219273724]What are Intensive Training and Practice Experiences (ITAP)? 
Intensive Training and Practice experiences are focussed learning opportunities designed to support you in developing skills and knowledge in foundational areas of the curriculum. Over the duration of your training, you will undertake two blocks of Intensive Training and Practice which will take place in both school and centre, drawing upon the expertise of colleagues from across the education sector. 

[bookmark: _Toc219273725]What informs our ITAP? How Trainee Teachers Learn
In planning out ITAPs, we have used Clarke and Hollinsworth’s ‘Change Environment’ model (2002), which shows that learning needs to happen through the interplay of multiple domains: 

· The Personal Domain – our own beliefs and ideas, as well as what we know and how we make sense of new approaches, strategies, and perspectives. 
· The External Domain – learning about new approaches, strategies, and perspectives from reading, professional discussion, direct input, etc.
· The Practice Domain – trying out new approaches, strategies, and perspectives in the classroom.
· The Consequence Domain – seeing the results of actions and drawing conclusions on the back of these.
[image: Diagram explained by preceding text.]

Our ITAPs have been designed to enable you to draw upon what you bring from your prior experiences (the personal domain), supplementing this with input from reading, discussion, and tutor input (the external domain). This will give you a good base of knowledge to take into your school placement (the practice domain) where the final elements of the change environment come into play: experimenting in the classroom and observing the impact (the consequence domain).  

The focus of your ITAP has been carefully chosen to ensure that they connect to the competencies that underpin our curriculum. They will address the two broad themes outlined below. 

	
	Domains
	Specific ITAP Foci

	Spring Term
	Planning and Adaptive Practice
	· To know what learning looks like and to understand how activities should be planned to support specific learning outcomes. 
· To provide a rationale for curriculum choices and know how the school’s curriculum materials inform lesson preparation. 
· To understand how teachers adapt planning in practice. 







[bookmark: _Toc219273726]The Structure of Each ITAP Week
This is one ITAP with two separate foci spread over two weeks. Each of the two ITAP weeks will follow the same pattern with training happening both at the university and in school. 

The days/sessions build on each other; therefore, it is vital and compulsory to attend all sessions.

	WK
	Mon
	Tue
	Wed
	Thu
	Fri

	SE wk. 3
WC 19.01.26
	Deconstructing Planning @ LTU campus
	Deconstructing Planning @ LTU campus
	School Experience
	School Experience
	Deconstructing Planning @ LTU campus 

	SE wk. 7
WC
23.02.26
	Planning and Adaptive Practice @ LTU campus
	Planning and Adaptive Practice @ LTU campus
	School Experience
	School Experience
	Planning and Adaptive Practice @ LTU campus




[bookmark: _Toc219273727]How will the ITAP be Assessed?
Whilst this ITAP will not be formally assessed, the activities, reflections, and practices that you engage in will provide evidence that you are meeting the Core Competencies and are ready to progress to UG Stage 3 of your training. Your attendance will be monitored and full participation in both ITAP weeks is an essential element in the final award of Qualified Teacher Status. 

At the end of the ITAP (27.02.26) trainees will be required to upload this completed booklet to Abyasa. In addition, the Weekly Reflection for each of the ITAP weeks should capture the thoughts that you have about what you have learned and the targets that you will work on moving forward. 
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Week 1 
w/c 19.01.26
Please ensure your Weekly Reflection on Abyasa is completed for this week as well as the below tasks.

[bookmark: _Toc219273729]ITAP 1: Deconstructing Planning

By the time that this ITAP begins, you will have completed two induction days and two weeks in school where you will have gained an understanding of the needs of the pupils in your class. You will have initially planned alongside your class teacher, then progressed to independent sequences of planning. You will have completed School Experience Induction Tasks that relate to understanding Professionalism in Practice and a Learning Environment Snapshot in your new placement school. You will have continued to use your Weekly Reflection uploaded to Abyasa to reflect upon what you have learned about teaching during each week. 

This ITAP will support you in developing a more nuanced understanding of how teachers plan. During the ITAP, you will: 

· Learn about the fundamentals of effective planning. 
· Read relevant literature, watch lesson episodes, and receive expert input that exemplifies these principles in action. 
· Work with peers to apply these principles in your own planning. 
· Think critically about why we plan and what informs the choices that we make. 
· Consider how teachers work with given plans and make them relevant to classroom context.  
· Gain feedback on your planning from expert colleagues and work on your areas for development. 

All ITAP sessions draw directly on the Initial Teacher Training Core Content Framework (ITTCCF, 2024 Initial Teacher Training and Early Career Framework) and have been designed to align with the Core Competencies for this stage of your training. 




[bookmark: _Toc219273730]Timetable for ITAP 1: Week 1 (Rooms TBD)

	Monday - The Big Question - How do we know that learning is happening?


	[bookmark: _Hlk141795922]9:00 - 10:45
	Lecture: Reflect on your planning experiences. 
Planning: What You Need to Know Now. 

	11:00 - 12:45
	Workshops: Revisiting Rosenshine: Preparation for ‘backwards planning’ in year groups – presentation to share and identify key planning fundamentals.

	2:00 - 4:00
	Workshops: Planning principles in action and planning for progression. Episodes of learning – noticing, reflecting and acting upon these.

	Tuesday

	9:00 - 10:45
	Workshops: Why plan, for whom, and when?

	11:00 - 12:45
	Lecture: The approach to dealing with the prescriptive planning dilemma.
Planning proformas and their roles and differences/similarities. Fors/againsts of three models – A/B/C. Discuss and rationalise. Reflect on you, your pupils, and the stage of your career development.

	2:00 - 4:00
	Workshop then self-directed preparation for School Experience – which links directly with your preparation for Wed/Thursday Exploration Scaffold – see page 12.

	Wednesday

	
	You will return to your placement school to observe expert colleague teaching across the curriculum.

	Thursday

	
	You will return to your placement school to observe expert colleague teaching across the curriculum.

	Friday

	9:00 - 10:30
	Workshops: Spiral planning – what comes before and next? Snowball from F1 – Y6.

	11:00 - 1:00
	Lecture: Expert Panel: Planning Across the Age Phases 

	2:00 - 4:00
	Self-directed planning time 







[bookmark: _Toc219273731]Activity 1: Initial Audit of ITAP Knowledge and Skills   

Before the ITAP begins, review the knowledge, skills, and experience that you bring to this domain.  At the end of each section of School Experience during the ITAP you will review this grid. 

Look at the domain of planning which can be found on Abyasa, in the Primary-UG-Stage-2-School-Experience-Expectations-Weekly-Breakdown-25-26.docx, and in the table below.  Consider what you already know and where your specific areas for development might be. Be prepared to share this with your peers in the first session. 


	 Domain: Planning and Teaching  

	 [image: ]  
	Foundational Competencies for Stage
1/2 & Level 4/5
	Reflections on what you know already

	Set Appropriate
Objectives and Outcomes
	· Lesson objectives and outcomes are used to structure lessons/sequences, and communicate thinking with School Mentors and host teachers  
	

	Structure Lessons Appropriately
	· Knowledge of effective lesson structure is evident in planning.   
	

	Be Clear about
Planned Tasks and Activities
	· Tasks link to lesson/sequence objectives and develop, embed, or consolidate knowledge. 
· Planned activities are described appropriately and broadly match the objectives for the lesson  
	

	Apply Knowledge of How Pupils
Learn
	· Planning shows awareness of the role of memory in learning, especially the importance of building of prior knowledge and embedding new knowledge through appropriate teacher input or tasks  
	

	Explain Key
Content, Ideas,
Concepts, or Skills
	· Key ideas or concepts of the lesson are identified on planning. 
· Time is allocated when teaching to explain core content, ideas, concepts, or skills.  
	

	Sharing Relevant
Objectives or Outcomes
	· Purposes or objectives of lessons and/or tasks are explained to pupils at the start of the lesson.   
	

	Use Appropriate Resources to
Support Learning
	· Resources are used to support learners in accessing the content of lessons. These can be pre-existing or self-created.   
  
	

	Model and Scaffold
Effectively

	· Pupils are aware of what the teacher expects from their learning in lessons or activities.
· Opportunities for modelling and scaffolding of core content, concepts, skills, or tasks are included in teaching.   
	

	Identify and
Manage
Potential
Misconceptions
	· Pupils are encouraged to share their emerging understanding and points of confusion so that misconceptions can be addressed. 
· Lessons/sequences are planned with awareness of common barriers or misconceptions about a topic and with reference to pupils’ prior knowledge  
	

	Set
Appropriate
Home Learning
	· Where appropriate, out of class activities are set in line with school policies.    
	



You should also note the competencies that are outlined in the Subject and Curriculum Domain. 
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	The Big Question 
How do we know that learning is happening?
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	Session 1:  9:00am - 10:45am Lecture

	
At the end of this introductory session, you will: 
· Know different ways that teachers engage with planning – complete Reflection Task - CCD Planning and Teaching - as your baseline.
· Understand the rationale behind the different components of the LTU SoL planning pro forma.
· Understand the purpose and structure of this ITAP and what is expected from you. 


	Session Content

	
· In this introductory lecture, we will revise what you have already learned about different models of learning.  
· Build on your depth of understanding from sample SoL plans from Semester 1 modules.
· We will consider the fundamental principles of planning, outlining long, medium, and short-term planning and how this supports progression. 
· Focussing particularly on sequences of learning planning, the lecture will also revisit the LTU planning pro forma and explore some alternatives too.





	
Session 2: 11:00am - 12:45pm Workshop

	
Session Objectives
Using Rosenshine’s (2012) Principles of Instruction as a guide, you will:
· Know what Rosenshine’s principles look like in action – discuss and use in support with samples of planning.
· ‘Backwards plan’ a lesson in phase groups for discussion. Present and share this and its rationale with wider groups.
· Drawing upon school context experience from weeks one/two, articulate what you need to consider when planning a lesson and why.
  

	Session Content 

	
Between 11:00 and 12:00: Spend some time looking at this online journal guidance document: 

Rosenshine B (2012). Principles of Instruction: Research-Based Strategies That All Teachers Should Know, by Barak Rosenshine; American Educator Vol. 36, No. 1, Spring 2012, AFT (accessed 17.12.25).

To help us reflect upon these strategies and how they apply to our own practice, we will use Tom Sherrington’s helpful strands which you can access here: Rosenshine Principles Red (squarespace.com) (accessed 17.12.25). 

You will be divided into four groups, with each group becoming an expert in a specific strand:

Group 1: Sequencing Concepts and Modelling (Focus upon principles 2, 4, and 8)
Group 2: Questioning (Focus upon principles 3 and 6)
Group 3: Reviewing Materials (Focus upon principles 1 and 10) 
Group 4: Stages of Practice (Focus on Principles 5, 7, and 9) 

As you read, consider:
· Which of the principles are you familiar with from your experiences? Note specific examples. 
· What knowledge of the pupils and the subject does a teacher need in order to implement these principles in their classroom? Have you observed this?
· Do you feel that there is anything missing? 

Keep some notes about what you have learned about your strand as you will feedback/present your findings as the MKO to a small group of your peers during our seminar session at 12:00. 





	
Reflections from Seminar Session 

	Which of Rosenshine’s principles do you feel the most confident to include in your teaching? Why might that be? 



	
Session 3: 2:00pm - 4:00pm Workshops

	
Session Objectives 
· To know what makes an appropriate learning outcome/objective. 
· To understand the building blocks of effective planning.
· To know how to approach planning using the LTU pro forma.
· To notice and highlight Rosenshine’s principles in learning episodes – relate to practice from SE.                                                                                                                                                                                                                                                  
 

	Session Content

	
· Using structured observations and what you have noticed in school, share and begin to understand how expert teachers structure learning to maximise learning and progress.
· Move to work within smaller groups, with peers in the same year group – all F1/2, KS1, Yr 3/4, Yr 5/6 – in the workshop session we will consider how Rosenshine’s principles can be used to help you map the journey of a specific learning episode. You will reflect on the sample planning for learning episodes that you have completed to date, as well as samples from your school. With the support of your peers (in the same key stage), look for commonalities, differences, features, and other aspects that promote discussion. 
· At the end of the session, we will allocate some time for reviewing what you will need to do during your School Experience this week and create an overview of what you have learned that you can share with your School Mentor.
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	Session 1:  9:00am - 10:45am Workshops

	
At the end of this session, you will: 
· Have considered all of the stakeholders that planning serves.
· Have considered the rationale of ‘to plan or not to plan’ and the impact of both options on the stakeholders.
· Reflect on your current relationship with planning and compare this to your class teacher/mentor.


	Session Content

	
· To consider the approach to dealing with the prescriptive planning dilemma. Unpicking the sliding scale of support with planning, from full support to little/no support.
· To reflect on your UG2 SE and provided planning within placement.
· To evaluate samples of planning (from school) and the stakeholders it serves.




	
Session 2: 11:00am - 12:45pm Lecture

	
Session Objectives 
· To know the options and possibilities of both ends of the spectrum of planning, from prescriptive planning to unsupported, go-it-alone planning. 
· To explore your strengths and areas for development in planning – using the CCD and audit from Monday’s lecture.
· To reflect and make connections to your Action Plan from 5812 - CCD Planning and Teaching, consider your current relationship with planning, and consider how and why this may differ to your teacher/mentor in school.


	Session Content 

	
· Planning proformas and their roles and differences/similarities. Fors/againsts of three models – A/B/C. Discuss and rationalise. Reflect on you, your pupils, and the stage of your career development.
· Consider from your observations the ‘position’ the expert/CT is coming from when planning, what level do they plan to (A/B/C) – and why?
· Using your CCD Audit and Action Plan, PED 5812, where are you on the A/B/C model and why?
· Is your relationship with and understanding of planning evolving, and how and why will this benefit you and all stakeholders?





	
Reflections from Seminar Session 

	Why are you at a different/similar ‘position’ in your planning journey to that of your class teacher/mentor?



	
Session 3: 2:00pm - 4:00pm Workshop

	
Session Objectives 
· To develop your understanding of your journey of planning and how this relationship will differ school to school, trainee to trainee, subject to subject, and class to class.
· To understand the role and purpose of planning in meeting the needs of all our pupils.
· To relate CCD – Planning and Teaching to the Core Competencies, current position (UG2), and journey ahead in developing and securing the depth of choices you make for your pupils.


	Session Content

	
· To design a sequence of learning SoL, x3 sessions, from an episode of learning (provided) which demonstrates you have a growing awareness of the role and functionality of planning in the delivery of learning, enabling pupils to make progress. Incorporate at least two of Rosenshine's principles in your plan.
· To draw upon the A/B/C models and blend the ‘best’ of these to create your SoL for a ‘partner teacher’ to confidently be able to plan from.
· To evaluate and provide feedback to your ‘partner teacher’ on their SoL planning – ensure this considers strengths, links to A/B/C models, and areas for consideration.
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	Reflection on learning so far to be shared with your School Mentor 

	
You might consider: 
· What have you found interesting/ provoking from ITAP sessions so far? 
· What areas are you comfortable with? 
· What might you need additional support to understand? 
· What would you like to find out? 
· What questions do you have? 


Action - Make a note of your responses to the prompts above – use this to complete your Weekly Reflections on Abyasa.
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	Overview Expectations for School Experience 

	The Big Question

	How do we know that learning is happening? 

	Overview 

	· Your time in school this week will build upon what we have discussed in our ITAP centre-based sessions. 
· We will ask you to focus upon what planning for learning looks like from the perspective of the expert colleagues you are working with in your school or setting.  
· Although you will be completing the LTU SoL planning and individual lesson planning pro forma for Lesson Observations at this stage of your training, when you become more adept at planning this requirement will be reduced as the thought process (metacognitive strategies) that underpins planning becomes a part of who you are and what you do as a teacher. This week will help you recognise the thought that expert colleagues put into planning for learning. 
· Please note that the activities this week should not be used to criticise or assess the expert colleagues with whom you are working.  They should be used to support exploration and understanding and will provide you with food for thought that will inform the way that you will plan in the future.  


	Reading 

	Rosenshine B (2012). Principles of Instruction: Research-Based Strategies That All Teachers Should Know, by Barak Rosenshine; American Educator Vol. 36, No. 1, Spring 2012, AFT ( accessed 17.12.25).




	Trainee Tasks
	School Mentor/Class Teacher Tasks

	· You will not be expected to lead learning during your time in school this week but rather consider how Rosenshine’s Principles of Effective Instruction are embedded across the practice in your school.
· You will conduct a minimum of three explorations and observations of different lessons which should include one English/CCL/SSP, one maths/MD, and one from other subject areas/areas of learning. These could be in different year groups if your School Mentor feels it is appropriate.
· Use the scaffold overleaf below to structure your exploration. You will bring the notes that you made along with samples of planning gathered during your School Experience to share with your peers when back at the centre on Friday 23rd.
· You will also need to make sure that you are aware of what you will be teaching during week 4 of School Experience and make sure that you have the information that you need to carry this out. 
· When you are not engaged in exploration activities, you should support your class teacher. 
· You do not need full PPA or CPD this week as you are not preparing for teaching and are only in school for two days. A shorter period of release time may be required to observe and complete the Exploration Scaffold in other classes and then discuss this with your teacher/mentor.
	· Watch the Curriculum Connections Video: ITAP 1. This will outline how you will support the trainee this week and next week. 
· Ensure that the trainee has access to the planning they need to undertake their exploration activities and that they have time away from the classroom to undertake the necessary review of planning. 
· Where appropriate, facilitate opportunities for the trainee to observe colleagues across the age phases and subject areas and ensure that they are using the exploration scaffold overleaf to focus their activity.
· Please note that you or other colleagues are not expected to produce any additional planning for the trainee, as this week is to focus the trainee’s attention on the thought processes that teachers engage in as they plan, which they will then apply when planning themselves.  
· Please ensure that the trainee is aware of what they are expected to plan in week 4 of School Experience. Ensure that they have the relevant information that they need to plan for this teaching. They will have time on Friday afternoon to complete detailed plans for these lessons. 
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Please complete one for each observation conducted – upload to Abyasa – ITAP folder.

	
Date: 
	

	Subject/ Area of Learning 
	

	Contextual information (e.g. what you know about prior learning, scheme information, class size and additional needs, etc.)  




	Before the lesson 
· Look closely at the plan for the lesson that you are going to observe. 
· What is expected that the children will be able to do by the end of the learning episode? 
· Use your notes from the sessions on Monday and Tuesday and identify how the plan includes the components of Rosenshine’s Principles of Instruction.


	Notes from the review of planning. 


	Notes from the observation of expert colleague delivering a learning episode 
· Before observing, reflect on the planning you have reviewed. What do you expect to see as you observe?
· Were there moments when the teacher moved away from their plan? Why was this? 
· What misconceptions did you identify? How did the teacher address these? 


	



	Notes from the conversation after the lesson with the colleague that you observed. 

	Suggested questions for expert colleague after the session. 
· How did you know what to include in the lesson? 
· How did you plan or adapt this lesson? What resources did you use to help with planning? 
· What information did you think were the most useful in helping you plan for this lesson? 
· Following the lesson, what will your next steps be? Have you had the opportunity to discuss this with your teacher/mentor?


	Notes: 
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	Session 4:  9:00am - 10:45am Workshop

	
You will 
· Know how teachers make choices about what they teach and the rationale for this. 
· Understand the importance of drawing upon a range of strategies for learning in different phases of the lesson.
· Recognise what makes a realistic and effective learning outcome/intention. 
· Make links to each teacher’s journey in planning and how this evolves, though the requirement for planning is a staple.
· Prepare questions for the following ‘Expert Panel’ lecture in order to get the best from the experts in the room – consider with your tutor questions to pose that will develop and move your knowledge and understanding of planning and the pedagogy and metacognition behind this forward for your practice.


	Session Content

	
This session will draw together the learning from Monday/Tuesday and how this has been ‘noticed’ and consolidated in School Experience on Wednesday/Thursday.

It will give you an opportunity to share with your peers the information that you have collected from your school and setting. After spending some time reflecting, we will consider what this has told us about what constitutes effective planning for learning. You will use the knowledge that you have gained from this ITAP to teach a skill activity, this time producing a plan for your chosen skill. At the end of the session, we will create some key principles that will inform the approach that we take to planning for School Experience moving forward.

Spend time in groups preparing and composing questions to ask – shaped around planning – to the Expert Panel. Remember to think carefully about the wording of your question to get the best results/responses. Consider how the questions and answers will impact and improve your understanding and in turn your relationship with planning.

Consider – who is going to ask the questions and who is going to note the responses to share?





	Session 5:  11:00am - 12:45pm Lecture – Expert panel

	
You will
· Know how the vision of the school contributes to curriculum planning.
· Understand the importance of subject knowledge when planning and teaching. 
· Know how expert colleagues plan and how they have developed these important skills. 
· Recognise how teachers working in different age phases and subjects approach planning. 


	Session Content 

	The session will draw upon the expertise of teachers and senior leaders who will share how they developed their planning skills, how they plan now, and what they feel are the most important components in planning. 

This session will support you in understanding the importance of planning from a range of different perspectives. Drawing upon the knowledge of expert colleagues we will consider how schools set out their vision for the knowledge, skills, and values that their pupils will learn, encompassing the national curriculum/EYFS within a coherent wider vision for successful learning. 

Questions from the floor regarding the fundamentals of planning, the relationship the experts have with planning, the differences and similarities, the PTA cycle as well as the roles and responsibilities to all stakeholders we have, and where the CCD – Planning and Teaching fits within this.




	Session 6: 2:00pm - 4:00pm – Dedicated time for your preparation for week 4 SE expectations – planning, resources, readiness for next week in school. No taught session.




[bookmark: _Toc219273739]Audit of ITAP Knowledge and Skills at the End of Week 1  
At the end of this week reflect on what you have learnt about planning, using the Core Competencies to help you focus your reflections that you will write in your Weekly Reflection on Abyasa. 
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