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Purpose of the PGCE Subject Knowledge Audit/Tracker
Your indications of subject knowledge strengths and weaknesses are used as a basis for discussion during your PGCE training. When the course begins, the audit will also be used to inform planning for the development of key ‘gap’ areas of subject knowledge, and then in subsequent school placements alongside your School Based Tutor to identify areas of curriculum about which you have less security of knowledge/which need revision. Please complete the enclosed audit as accurately and completely as possible using the following ‘codes’ where applicable.


At the start of the course, the audit will also be used to inform planning for the development of key ‘gap’ areas of subject knowledge, and then in subsequent school placements alongside your School Based Tutor to identify areas of curriculum about which you have less security of knowledge/which need revision. In terms of a tracker, you are able to chart the progression of both your knowledge and application of knowledge over the training year.  Show this by providing your own key in the table below which you should then use to complete the tracker at each reflection point.

	Colour & date
	Pre-course/Induction (September) Stage 1
	End-Stage 1
	Mid-Stage 2
	End-Stage 3

	
	

	
	
	



1.  Business Studies Topics

	Business Topics
	I don’t know this
	SK insecure
	SK secure
	I can teach this
	I know several ways to teach this

	Business and objectives

	Entrepreneurs: 
· reasons for setting up in business: financial and non-financial • 
· characteristics of entrepreneurs: risk taker, resilient, focused, passionate, innovative, adaptable 
· challenges of setting up in business 
· change in role of entrepreneurs as business grows

	
	
	
	
	

	Business Planning and decisions:

· purpose and value of a business plan • 
· meaning and importance of competitiveness • 
· influences on business decisions: objectives, risk, reward, resources, market conditions, ethics, opportunity costs 
· importance of risks and rewards in business decision making ethical dilemmas in decision making including profit vs ethics

	
	
	
	
	

	Business objectives: 
· purpose and value of setting business objectives 
· characteristics of effective objectives: Specific, Measurable, Accountable, Realistic, Time specific (SMART)

	
	
	
	
	

	Forms of business and stakeholders

	Different forms of business:
· sole traders 
· private limited companies (Ltd) 
· public limited companies (plc) 
· co-operative: worker, consumer and producer 
· social enterprises


	
	
	
	
	

	Issues to consider when comparing forms of business:
· control 
· objectives 
· sources of finance 
· distribution of profits 
· unlimited and limited liability 
· reasons to buy shares
· influences on share price and the significance of share price changes

	
	
	
	
	

	Calculate, interpret and analyse: 
• market capitalisation 
• dividends per share 
• dividend yield
	
	
	
	
	

	Stakeholders:
· internal stakeholders: employees, owners/ shareholders 
· external stakeholders: customers, suppliers, other creditors, community, government 
· the impact of business activity on stakeholders
· ethical responsibilities to stakeholders


	
	
	
	
	

	Marketing management

	Identifying/anticipating/understanding customer needs:
· purpose and value of market research 
· value of primary and secondary market research 
· value of quantitative and qualitative data 
· meaning and significance of confidence levels and confidence intervals 
· purpose and value of market mapping
· influences on how market research is conducted: risk, cost, time, need for reliability
	
	
	
	
	

	Markets and marketing data:
· implications for marketing of different types of markets: business to business (B2B), business to consumer (B2C), consumer to consumer (C2C), goods vs services 
· the implications for business of different market conditions: degrees of competition, competitive behaviour and market growth


Calculate, interpret and analyse: 
· market size including size of market segments
· market and sales growth
· market share
· sales data e.g. sales per region/product/ store
· return on marketing spend 

Interpret and analyse: 
· sales volume and sales value 
· values of correlation: positive, negative, strong and weak 

Analysis of marketing data should include index numbers, calculating percentages and percentage changes
	
	
	
	
	

	Demand:
· influences on demand 

Calculate, interpret and analyse: 
· values of price and income elasticities of demand
· the effect of price changes on revenue given the price elasticity of demand
· the effect of income changes on quantity demanded given the income elasticity of demand (positive and negative)
	
	
	
	
	

	Target market:
· purpose and value of market segmentation: demographic, geographic, psychographic, behavioural
· influences on choosing and entering a target market
·  advantages and disadvantages of operating in niche and mass markets
· adapting the marketing mix for the target market
	
	
	
	
	

	Marketing objectives and planning:
· meaning and significance of marketing objectives: lead generation, sales, market share, brand awareness, customer retention, engagement, conversion
· influences on the marketing objectives set by a business
· influences on, and significance of, the marketing budget
· implications of changes in demand on the marketing mix: a rise or fall in demand, cyclical demand, seasonal demand
· the interrelationship between marketing decisions and other functions
· how marketing decisions affect the competitiveness of a business
	
	
	
	
	

	Marketing mix: product:
· significance of the stages of product lifecycle model (development, introduction, growth, maturity, decline) for marketing planning and other functions
· extension strategies: advertising, rebranding, lowering the price, adapting the product
· significance of product portfolio analysis for marketing planning: the Boston Matrix (dogs, cash cows, question marks and stars)
· purpose, value and challenges of new product development
	
	
	
	
	

	Marketing mix: price:
· influences on price: marketing objectives, target market, level of demand, price elasticity of demand, costs, competitors’ actions, marketing mix
· impact of price on sales volume, revenue and profit margins
· methods of pricing: cost based, demand based (penetration pricing, price skimming, dynamic pricing), competition based (premium, going rate, discount)
	
	
	
	
	

	Marketing mix: distribution (place):
· purpose and value of a distribution channel
· advantages and disadvantages of direct distribution including e- commerce
· advantages and disadvantages of using intermediaries: wholesalers and retailers 
· advantages and disadvantages of different distribution channels
· advantages and disadvantages of multi- channel distribution
	
	
	
	
	

	Marketing mix: promotional mix:
· purpose and value of promotion 
· purpose and value of advertising
· purpose and value of social media and influencers
· purpose and value of sales promotions
· purpose and value of sponsorship
· purpose and value of personal selling including the role of account managers and sales teams in managing client relationships and sales
· purpose and value of building a strong brand, brand loyalty, own label brands
· influences on the promotional mix
	
	
	
	
	

	Digital technology and marketing:
· purpose and value of digital technology including Artificial Intelligence (AI) in marketing for:
· social media campaigns 
· content marketing
· search engine optimisation (SEO)
· pay per click (PPC) 
· website cookies
· measures of success in digital marketing should include search performance, click- through rates, time spent on a site, conversion rates, number of users/ subscribers, advertising revenue
· purpose and value of Customer Relationship Management (CRM): customer acquisition, customer retention, lead generation, pipeline management
· purpose and value of data analytics in marketing: segmentation, campaign performance tracking, personalisation, predictions, dynamic pricing
· how the use of digital technology in marketing can affect competitiveness
	
	
	
	
	

	International marketing:
· purpose, value and challenges of marketing internationally
· adapting the marketing mix for international markets
	
	
	
	
	

	Ethical issues in marketing:
· ethical issues in product, promotional and pricing decisions
	
	
	
	
	

	Financial management


	Managing finance:
· meaning and significance of financial objectives: profit, profitability, cash flow, liquidity, levels of borrowing
· influences on the financial objectives set by a business
· the interrelationship between financial decisions and other functions
· how financial decisions affect the competitiveness of a business
	
	
	
	
	

	Internal and external sources of finance:
· Advantages and disadvantages of different sources of finance, including the suitability of a source for a particular business or context:
· internal sources of finance: 
· owners’ investment 
· retained profits 
· sale of assets
· sale and leaseback
· working capital
· external sources of finance:
· trade credit
· share capital
· overdraft
· loans
· business angels 
· private equity
· crowd funding
	
	
	
	
	

	Break-even:
· Calculate, interpret and analyse
· fixed costs 
· variable costs
· total costs
· revenue
· contribution per unit
· total contribution
· break-even output
· margin of safety
· interpret and analyse break-even charts
· illustrate and analyse the effects of changes in price, output and costs on a break-even chart
· purpose and value of break-even analysis
	
	
	
	
	

	Profit:
· the distinction between gross profit, operating profit and profit for the year
· the meaning and significance of the difference between profit and cash
· the meaning and significance of the difference between profit and profitability
· advantages and challenges of different ways of increasing gross and operating profits: increasing revenue and/or decreasing costs
	
	
	
	
	

	Budgets:
· purpose and value of budgeting including zero-based budgeting 
Calculate, interpret and analyse: 
· budget variances (adverse and favourable variances)
	
	
	
	
	

	Cash flow and liquidity:
· meaning and significance of payables 
· meaning and significance of receivables
· purpose and value of cash flow forecasting
· advantages and disadvantages of ways of improving cash flow: debt factoring, shortening payment time from customers, early payment incentives, credit checks, increasing payment time to suppliers, reduce outgoings, better invoice management
Complete, interpret and analyse:
· cash flow forecasts
Calculate, interpret and analyse:
· current ratio
· acid test ratio 
· payables days
· receivables days
	
	
	
	
	

	Financial reporting:
Interpret and amend:
· income statement
· statement of financial position (balance sheet)
Calculate, interpret and analyse:
· profit
· gross profit and gross profit margin
· operating profit and operating profit margin
· profit for the year and profit for the year margin • return on capital employed (ROCE)
· return on investment
· gearing 
· 
Importance of trends, benchmarking, context including business environment, business objectives and strategy

Limitations of financial reporting: historic, does not include non-financial factors such as morale, brand reputation and environmental impact

Analysis of financial data should include index numbers, calculating percentages and percentage changes
	
	
	
	
	

	Assessing financial position and performance:
Assess financial position and performance:
· profits and profit margins
· return on capital employed (ROCE)
· return on investment
· cash flow and liquidity
· gearing
· shareholder rewards: dividend per share and dividend yield
· break-even output
· margin of safety
· budget variance 
Relative to objectives, competitors, business planning and context of the business
	
	
	
	
	

	Ethics in finance:
Ethical issues with:
· tax avoidance
· payment terms for customers and suppliers
	
	
	
	
	

	People management


	Human resource (HR) objectives and planning:
· meaning and significance of human resource objectives:
· number and skills of employees 
· employee turnover/retention 
· employee engagement
· employee costs 
· equality, diversity, inclusion and belonging
· influences on the HR objectives set by a business
· purpose and value of human resource planning: recruitment, training, retention, redeployment, redundancy
· advantages and disadvantages of different forms of employment: part-time, full-time, temporary, permanent, zero- hours, freelance
· meaning and significance of flexible employment
· influences on human resource planning: current workforce, future human resource needs, skills and numbers gaps, labour market
· the interrelationship between human resource decisions and other functions
· how human resource decisions affect the competitiveness of a business
	
	
	
	
	

	Human resource data:
· purpose and value of measuring:
· employee engagement 
· employee representation
· employee diversity 
· employee wellbeing
· key performance indicators (KPIs) for employees in their roles 
Calculate, interpret and analyse:
· employee performance data including productivity, sales per employee
· employee turnover
· employee costs (as a percentage of revenue)
Analysis of human resource data should include index numbers, calculating percentages and percentage changes
	
	
	
	
	

	Organisational design:
· meaning and significance of span of control and levels of hierarchy
· advantages and disadvantages of tall and flat organisational structures
· advantages and disadvantages of centralisation and decentralisation
· advantages and disadvantages of restructuring including delayering and centralisation
	
	
	
	
	

	Leadership:
· influences on and impact of different leadership styles: autocratic, democratic, transformational
· impact of leadership on individual, team and business performance
	
	
	
	
	

	Developing people:
· purpose and value of employee appraisal
· purpose, value and challenges of acquiring, managing, developing and retaining talent
	
	
	
	
	

	Teamwork:
· purpose and value of teams
· factors influencing the effectiveness of teams: Hackman’s model of team effectiveness
	
	
	
	
	

	Motivation:
· benefits and challenges of motivating employees
· theories of motivation: Taylor, Maslow and Herzberg
	
	
	
	
	

	Methods of rewarding people:
Advantages and disadvantages of different methods of financial rewards/remuneration: 
· wages
· salaries
· piece rate
· commission 
· performance-related pay
· shares
· fringe benefits 
Advantages and disadvantages of different non- financial methods of rewarding people:
· delegation
· empowerment
· job enrichment
· training and development
· remote, hybrid and flexible working
	
	
	
	
	

	Employee wellbeing:
· benefits and challenges of improving employee wellbeing
· methods of improving employee wellbeing: physical and mental health support services, inclusive work environment, employee voice, flexible working
	
	
	
	
	

	Employer and employee relations:
· purpose and value of employee representation/employee voice and involvement in decision-making
· advantages and disadvantages of individual and collective representation including trade unions and employee forums
· reasons for, and consequences of poor employer-employee relations
· how to manage and improve employer- employee relations
	
	
	
	
	

	Ethics in HR:
· purpose and value of a code of conduct
Ethical issues relating to:
· equality, diversity, inclusion and belonging
· pay gaps: gender gaps and gaps between senior managers and other employees
	
	
	
	
	

	Operations management


	Managing operations:
· meaning and significance of different operations objectives: efficiency, quality, volume of goods and services, flexibility, environmental impact
· influences on operations objectives set by the business
· how managing operations helps a business add value
· factors influencing choice of operations location: costs, demand, access to resources and markets, infrastructure, government incentives, ethical and people considerations, break-even, return on investment, environmental
· the interrelationship between operational decisions and other functions
· how operational decisions affect the competitiveness of a business
	
	
	
	
	

	Operations data: objectives and key performance indicators (KPIs):
Calculate, interpret and analyse:
· employee productivity
· unit costs
· resource utilisation (including capacity utilisation)
Interpret and analyse:
· KPIs such as wait times, returns, defects, complaints, speed of response, delivery times, customer service ratings/ satisfaction ratings
· measures of environmental impact and sustainability
Analysis of operations data should include index numbers, calculating percentages and percentage changes
	
	
	
	
	

	Efficiency: 
· meaning and significance of resource utilisation and efficiency 
Ways of improving resource utilisation and efficiency including:
· improved capacity utilisation 
· lean production: reducing inventory, reducing re-works, reducing waiting times, reducing transportation times, kaizen, standardised processes
· reducing waste, recycling, reuse of materials
· effective scheduling
· improving employee productivity/ performance
· improving cost control 
· advantages and disadvantages of ways of increasing efficiency
	
	
	
	
	

	Quality:
· meaning and significance of quality 
· costs of poor quality 
· methods of improving quality: quality control, quality assurance, Total Quality Management (TQM), quality circles, benchmarking 
· advantages and disadvantages of different methods of improving quality
	
	
	
	
	

	Environmental impact of operations:
· purpose and value of more environmentally sustainable operations
· ways of reducing the environmental impact of operations: waste reduction, resource efficiency, reducing emissions, carbon footprint, sustainable sourcing, circularity 
· challenges of reducing the environmental impact of operations: costs, supply chain limitations, operational disruption required to change processes
	
	
	
	
	

	Matching output to demand:
· Ways of managing supply to match demand, to cope with high and low demand, and fluctuating levels of demand (cyclical and seasonal):
· changing production scheduling 
· increasing or decreasing inventory
· different forms of employment: part-time, temporary, zero hours, freelance
· outsourcing
· investment in capital and technology
· increasing or decreasing capacity
· advantages and disadvantages of different ways of responding to changes in demand
· challenges of not matching supply to demand
	
	
	
	
	

	Supply chain management:
· advantages and disadvantages of producing internally compared to buying in
· purpose and value of managing the supply chain including relationships with suppliers and logistics from suppliers and to customers
· influences on sourcing suppliers: number and choice of suppliers
· impact of supply chain issues on a business
· influences on the distribution of profits between the business and suppliers and along the supply chain
· purpose and value of supply chain transparency and supplier third party accreditations
	
	
	
	
	

	Inventory management:
· reasons to hold inventory
· purpose and value of inventory management
· influences on the amount of inventory held
· advantages and disadvantages of just in time vs just in case inventory control 
Calculate, interpret and analyse:
· inventory turnover
	
	
	
	
	

	Innovation:
· purpose, value and challenges of being innovative through developing new products/processes
· ways of developing innovation: research and development, talent acquisition and retention, cross-functional teams, intrapreneurship
· protecting innovation through intellectual property: patents and copyrights
	
	
	
	
	

	Project management:
· purpose and value of project management
· purpose and value of network analysis 
Network analysis to include:
· understanding, interpreting and amending network diagrams 
Calculate, interpret and analyse:
· float times and the critical path
	
	
	
	
	

	Scale of operations:
· meaning and significance of economies of scale: technical, purchasing and financial 
· meaning and significance of diseconomies of scale: control, communication and coordination
	
	
	
	
	

	Impact of technology on operations:
· purpose and value of using technology (including AI) in operations:
· in inventory management
· in supply chain management
· in automation
to improve competitiveness
	
	
	
	
	

	Ethics in operations:
· purpose and value of a supplier code of conduct and supplier audits 
Ethical issues in:
· sourcing suppliers
· product safety
· the environmental impact of operations
	
	
	
	
	

	Managing business culture


	Business values and culture:
· purpose and significance of the values promoted by a business
· factors influencing business culture: leadership and employee values, leadership style, mission, reward systems, organisational structure, customer expectations
· impact of positive and negative business culture
· reasons for, and challenges of, changing business culture
· impact of business culture on the competitiveness of a business
	
	
	
	
	

	Business and Society


	Sustainability:
· meaning and significance of sustainability
· environmental sustainability: waste reduction, resource efficiency, reducing emissions, carbon footprint, sustainable sourcing, circularity
· social sustainability: fair treatment of workers, supporting local communities, ethical sourcing
· economic sustainability: long-term profitability without exploiting resources or people 
· the challenges of implementing sustainability
· purpose and value of using a Triple Bottom Line framework (People, Planet, Profit)
	
	
	
	
	

	Corporate Social Responsibility (CSR):
· purpose and value of Corporate Social Responsibility (CSR) 
· Carroll’s Corporate Social Responsibility pyramid
· meaning and significance of a shareholder compared to a stakeholder approach
· meaning and significance of CSR compared to PR: greenwashing, bluewashing.
	
	
	
	
	

	Environmental, Social and Governance (ESG):
· purpose and value of Environmental, Social and Governance (ESG) reporting
· measures of Environmental, Social and Governance (ESG) performance including health and safety, emissions, resource usage, community investment and philanthropy, composition of directors
· value of improving Environmental, Social and Governance (ESG) performance
	
	
	
	
	

	Business and the external environment


	Competitive environment:
· meaning and significance of Porter’s five forces: rivalry, buyer power, supplier power, entry threat and substitute threat 
· influences on the strengths of each of the five forces
· impact of the five forces on a business
· how a business might influence the five forces
· how a business might respond to changes in the five forces
	
	
	
	
	

	Political/legal environment:
The opportunities and threats, and the impact on the functional areas of business, created by changes in the political and legal environment:
· trade agreements 
· protectionism: tariffs, quotas, trade regulations
· consumer protection
· employee protection (including The Equality Act)
· competition policy
· environmental protection
· how a business might respond to these changes
	
	
	
	
	

	Economic environment:
The opportunities and threats, and the impact on the functional areas of business, created by changes in the economic environment:
· economic growth (GDP)
· taxation (direct and indirect)
· inflation
· interest rates
· exchange rates (appreciation and depreciation)
· unemployment rates
Calculate, interpret and analyse the effect of exchange rate changes on export prices and import costs
· how a business might respond to these changes
	
	
	
	
	

	Social environment:
The opportunities and threats, and the impact on the functional areas of business, created by changes in the social environment:
· demographic factors
· consumer values
· activism
· how a business might respond to these changes
	
	
	
	
	

	Technological change:
The opportunities and threats, and the impact on the functional areas of business, created by changes in the technological environment including: 
· digital and disruptive technologies including Artificial Intelligence (AI)
· how a business might respond to these changes
	
	
	
	
	

	Strategy


	Strategy and planning:
· purpose and value of strategy and planning
· assessment of business performance to include marketing, finance, human resource and operations data
· the impact of quantitative and qualitative analysis on strategic and functional decisions
	
	
	
	
	

	Influences on strategy:
· purpose and value of having a mission, vision and setting objectives 
· purpose and value of SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis
· purpose and value of stakeholder mapping: how this influences business activity and how the business manages different stakeholders
· influences on stakeholder power and interest
· actions stakeholders can take to influence business decisions
· impact of stakeholder actions
	
	
	
	
	

	Selecting a strategy:
· advantages and disadvantages of each of the strategies in the Ansoff Matrix (market development, market penetration, new product development, diversification)
· meaning of positioning in terms of benefits and price
· advantages and disadvantages of different positioning strategies: low-cost vs differentiation strategies
·  advantages and disadvantages of changing positioning
	
	
	
	
	

	Implementation of strategic decisions:
· factors affecting the successful implementation of strategy: resources, quality of planning and monitoring, leadership, communication, external factors
· reasons why a business might lose its competitiveness including strategic drift
· the difficulties of maintaining competitiveness
	
	
	
	
	

	Strategic investment decisions:
· purpose and value of investment (capital expenditure)
· factors influencing investment including objectives, non-financial factors and risk, business confidence
Calculate, interpret and analyse:
· payback
· average rate of return
· net present value
	
	
	
	
	

	Business growth:
· advantages and disadvantages of being a small or medium sized enterprise (SME)
· reasons why business grow
· challenges of growth
· advantages and disadvantages of internal (organic) growth, and external (inorganic) growth
· advantages and disadvantages of different methods of growth including mergers, acquisitions and franchising
· advantages and disadvantages of different forms of integration: vertical (backward and forward), horizontal and conglomerate
· advantages and challenges of growing sustainably
· reasons for, and challenges of, retrenchment
· impact of growth and retrenchment on functional areas
	
	
	
	
	

	Global strategy:
· opportunities and threats for a business of becoming more global
· benefits and drawbacks of selling and/or operating globally
· attractiveness of different areas as a market
· advantages and disadvantages of different ways of entering international markets: exporting, licensing, joint ventures, direct investment
· advantages and disadvantages of glocalisation
· reasons for, and challenges of, producing abroad
· attractiveness of different countries as a production base
· impact of global strategy on functional areas
	
	
	
	
	

	Digital strategy:
· purpose and value of a digital strategy
· impact of a digital strategy on functional areas and competitiveness
	
	
	
	
	

	Change


	Change:
· internal and external reasons for change
· advantages and disadvantages of change for stakeholders
· reasons for resistance to change including Kotter and Schlesinger’s four reasons for resistance
· management of change including Lewin’s Force Field analysis (driving and restraining forces)
	
	
	
	
	

	Risk and uncertainty:
· the importance of assessing and planning for risk and uncertainty 
Types of risk businesses face:
· financial risk 
· strategic risk
· operational risk
· compliance risk
· reputational risk
· cybersecurity risk 
Advantages and disadvantages of different ways to manage risk:
· conducting market research
· sales forecasting
· developing contingency and crisis management plans
· succession planning
· arranging insurance coverage
· diversifying products, markets, or suppliers
· investment and training
· cybersecurity measures 
Advantages and disadvantages of different ways to manage uncertainty:
· scenario planning
· developing an agile business
· ways of developing an agile business: flat organisational structure, empowerment, transformational leadership, cross- functional teams
	
	
	
	
	





	Economics Topics
	I don’t know this
	SK insecure
	SK secure
	I can teach this
	I know several ways to teach this

	Economic Methodology and the Economic Problem

	1.1	Economics as a social science
	
	
	
	
	

	1.2	Positive and normative statements
	
	
	
	
	

	1.3	The nature and purpose of economic activity – satisfying needs and wants; what to produce and how and for the benefit of whom
	
	
	
	
	

	1.4	Economic resources – land, labour, capital and enterprise (the environment as a scarce resource)
	
	
	
	
	

	1.5	Scarcity, choice and the allocation of resources – opportunity cost
	
	
	
	
	

	1.6	Production possibility diagram
	
	
	
	
	

	Individual Economic decision making

	1. 
2. 
2.1 Consumer behaviour – utility theory and the importance of the margin
	
	
	
	
	

	2.2 Imperfect information
	
	
	
	
	

	2.3 Aspects of behavioural economic theory - bounded rationality and self-control; biases in decision making; importance of altruism and perceptions of fairness
	
	
	
	
	

	2.4 Behavioural economics and economic policy – choice, architecture and framing; nudges; default, restricted and mandated choices
	
	
	
	
	

	Price Determination in a Competitive Environment

	3. 
3.1 Demand curve – movements and shifts
	
	
	
	
	

	3.2 Price, Income and Cross Elasticities of demand – calculation of; relationship to categories of goods and total revenue and expenditure
	
	
	
	
	

	3.3 Supply curve – movements and shifts
	
	
	
	
	

	3.4 Price Elasticity of Supply – calculation and influences on
	
	
	
	
	

	3.5 Determination of equilibrium market price (including disequilibrium)
	
	
	
	
	

	3.6 The interrelationship between markets – how changes in one market affect other markets.  Implications of joint, competitive, composite and derived demands and joint supply
	
	
	
	
	

	Production, costs and revenue

	4.1 Production and productivity 
	
	
	
	
	

	4.2 Specialisation, division of labour and exchange
	
	
	
	
	

	4.3 The law of diminishing returns and returns to scale
	
	
	
	
	

	4.4 Costs of production: fixed and variable; marginal, average and total; short and long run; reasons for the shapes of the cost curves, influence of factor prices and productivity
	
	
	
	
	

	4.5 Economies and diseconomies of scale – including the L shaped LRAC curve and minimum efficient scale
	
	
	
	
	

	4.6 Marginal, average and total revenue – including the relationships between these
	
	
	
	
	

	4.7 Profit: the role of profit, calculation of, normal and abnormal profits
	
	
	
	
	

	Perfect Competition, Imperfectly Competitive markets and Monopoly

	4. 
5. 
5.1 Market Structures
	
	
	
	
	

	5.2 Objectives of Firms: profit maximisation and alternative objectives
	
	
	
	
	

	5.3 Perfect Competition
	
	
	
	
	

	5.4 Monopolistic Competition
	
	
	
	
	

	5.5 Oligopoly
	
	
	
	
	

	5.6 Monopoly and monopoly power
	
	
	
	
	

	5.7 Price discrimination
	
	
	
	
	

	5.8 The dynamics of competition and competitive market processes – short and long run benefits of competition, process of creative destruction
	
	
	
	
	

	5.9 Contestable and non-contestable markets
	
	
	
	
	

	5.10 Market structure, static efficiency, dynamic efficiency and resource allocation
	
	
	
	
	

	5.11 Consumer and producer surplus
	
	
	
	
	

	The Labour Market

	6. 
6.1 The demand for labour, marginal productivity theory
	
	
	
	
	

	6.2 Influences upon the supply of labour to different markets
	
	
	
	
	

	6.3 The determination of relative wage determination in a perfectly competitive market
	
	
	
	
	

	6.4 The determination of relative wage rates and level of employment in imperfectly competitive labour markets
	
	
	
	
	

	6.5 Trade Union influence in determining wages and levels of employment
	
	
	
	
	

	6.6 The National Minimum Wage
	
	
	
	
	

	6.7 Discrimination in Labour Markets
	
	
	
	
	

	The distribution of Income and Wealth: Poverty and Inequality

	7. 
7.1 Influencing factors on distribution and equality and equity
	
	
	
	
	

	7.2 Lorenz curve and Gini coefficient
	
	
	
	
	

	7.3 The problem of poverty; relative and absolute poverty, causes and effects of poverty
	
	
	
	
	

	7.4 Government policies (and their consequences) available to influence the distribution of income and wealth and to alleviate poverty
	
	
	
	
	

	The market mechanism, market failure and government intervention in markets

	8. 
8.1 How markets and prices allocate resources
	
	
	
	
	

	8.2 The meaning of market failure
	
	
	
	
	

	8.3 Public goods, private goods and quasi-public goods
	
	
	
	
	

	8.4 Positive and negative externalities consumption and production
	
	
	
	
	

	8.5 Merit and demerit goods
	
	
	
	
	

	8.6 Market imperfections
	
	
	
	
	

	8.7 Competition policy
	
	
	
	
	

	8.8 Public ownership, privatisation, regulation and deregulation of markets
	
	
	
	
	

	8.9 Government intervention in markets
	
	
	
	
	

	8.10 Government failure
	
	
	
	
	

	The National and International Economy

	The measurement of macroeconomic performance

	9.1 The objectives of government economic policy and potential conflicts (economic growth, price stability, minimising unemployment, stable balance of payments on the current account)
	
	
	
	
	

	9.2 Macroeconomic Indicators
	
	
	
	
	

	9.3 Use of index numbers
	
	
	
	
	

	9.4 Use of national income data
	
	
	
	
	

	How the macroeconomy work

	9. 
10. 
10.1 The circular flow of income
	
	
	
	
	

	10.2 Aggregate demand and aggregate supply analysis
	
	
	
	
	

	10.3 The determinants of aggregate demand
	
	
	
	
	

	10.4 Aggregate demand and the level of economic activity
	
	
	
	
	

	10.5 Determinants of short-run aggregate supply
	
	
	
	
	

	10.6 Determinants of long-run aggregate supply
	
	
	
	
	

	Economic Performance

	11. 
11.1 Economic growth and the economic cycle – difference between long and short-run growth; demand and supply side determinants of growth; costs and benefits of growth; economic cycle and its phases and the causes of changes in the phases
	
	
	
	
	

	11.2 Employment and unemployment – measures; types, natural rate; consequences of
	
	
	
	
	

	11.3 Inflation and deflation – demand-pull and cost-push; Fisher’s equation and the Quantity Theory of Money, consequences of
	
	
	
	
	

	11.4 Possible conflicts between macroeconomic policy objectives – output gaps; short and long run Phillips curve, economic policies to resolve
	
	
	
	
	

	Financial Markets and Monetary Policy

	12. 
12.1 The structure of financial markets and financial assets – the money supply; money market, capital market, foreign exchange market; debt and equity
	
	
	
	
	

	12.2 Commercial and investment banks – structure of commercial bank’s balance sheet; objectives and conflicts; credit creation
	
	
	
	
	

	12.3 Central banks and monetary policy – the role of the MPC; transmission mechanism
	
	
	
	
	

	12.4 The regulation of the financial system in the UK – role of the Bank of England, PRA, FPC,FCA; why a bank may fail; liquidity and capital ratios; moral hazard; systemic risk
	
	
	
	
	

	Fiscal policy and Supply-side policies

	13. 
13.1 Fiscal policy – manipulation of government spending, taxation and the budget balance; macro and micro functions; influencing aggregate demand and supply
	
	
	
	
	

	13.2 Spending and taxation – types of and reasons for public expenditure; direct and indirect taxes, progressive; regressive and proportional taxes; principles and relative merits of different taxes
	
	
	
	
	

	13.3 Budget balance and the National debt – cyclical and structural budget deficits and surpluses; consequences of deficits and surpluses on performance; significance of the size of the national debt; role of the Office for Budget Responsibility
	
	
	
	
	

	13.4 Supply-side policies – supply- side policies and improvements; effect on output and economic growth and other macro objectives; free market supply-side policies; interventionist supply-side policies; microeconomic effects
	
	
	
	
	

	The International Economy

	14. 
14.1 Globalisation – causes and characteristics; consequences for more and less developed countries, role of multinationals
	
	
	
	
	

	14.2 Trade – comparative and absolute advantage; costs and benefits of international trade; changes in the pattern of trade; the nature of, causes and consequences of protectionist policies; main features of a customs union; main characteristics of the Single
	
	
	
	
	

	14.3 European Market; consequence for the UK of EU membership; role of the World Trade Organisation
	
	
	
	
	

	14.4 The balance of payments – current, capital and financial accounts; factors influencing current account balance; policies to correct a deficit or surplus and their effect on macro objectives
	
	
	
	
	

	14.5 Exchange Rate systems –  floating exchange rate determination; advantages and disadvantages of fixed and floating exchange rate systems; advantages and disadvantages for a country of joining a currency union
	
	
	
	
	

	14.6 Economic growth and development – characteristics of less-developed economies; main indicators of development; factors affecting growth and development; barriers to growth and development; policies to promote growth and development; role of aid and trade in promotion of growth and development
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	1. 
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	Action to be Taken:
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(Trainee)
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