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Research Costing and Pricing Policy
1. Introduction
This policy sets out Leeds Trinity University’s approach to research costing & pricing, ensuring transparency, consistency and financial sustainability. Guidance on applying for Research Funding can be found separately on the University Intranet site Applying for External Funding.
All research projects must be fully costed using the principals of Full Economic Costing (section 2) and priced in line with funder scheme rules (section 3). It is important to start your costing as early as possible as this may impact the scope of the project. 
2. Full Economic Costing (FEC)
Full Economic Costing is a standard costing methodology used across the UK HE Sector for production of consistent and transparent research project costs. It reflects the true cost to the University of delivering the research activity and consists of four main cost categories: 
Directly Allocated Costs: These are existing costs to the University which can be allocated to the project, this is normally a PI and Co-Is.
Directly Incurred Costs: These are new costs incurred by the University solely related to the proposed research project, this can be staffing, equipment, travel or other costs (such as consumables).
Estates Costs: These are costs related to the use of university buildings and facilities and are allocated proportionally by FTE.
Indirect Costs: These are overheads such as administrative support and are allocated by FTE.

The Estates and Indirect cost rates are calculated annually using the TRAC methodology. 

It is key to note that overheads (Estates and Indirects) do not represent a ‘profit’ on the project, but represents the total amount necessary to recover the actual cost of undertaking the research activity.



3. Pricing for Specific Research Funding Providers
Specific Funders set their own Pricing Schemes which need to be adhered to when submitting research applications.
UKRI - Typically cover 80% FEC of a project. The remaining 20% must be covered by the university or other sources.

Charities - Many charities cover 100% Direct Costs Only, they do not contribute to DA costs or overheads. It is important to understand each individual charity's funding rules and plan accordingly.

British Academy - Grants typically cover the direct incurred costs of research projects, including salaries, travel, and consumables. They do not cover overheads.

Wellcome Trust - Grants may cover both direct and indirect costs, but it is essential to review the specific funding call for details.

Other - Each funding provider has its own rules regarding what costs can be claimed. It is essential to review these rules carefully when preparing budgets and ensure compliance with specific cost categories and allowable expenses as defined by the funder.
4. Consultancy and Other Research Services
The University will typically have more freedom to charge a cost-plus price for Consultancy services. A margin should be added to the cost of providing the service based on competitive market rates.
5. VAT
It is important to consider VAT implications during the costing process, to ensure both external and input VAT are treated correctly.
6. Deadlines
The Principal Investigator (PI) will contact the Research Office at the earliest opportunity to discuss their intended proposal. This should be no later than 3 months before the submission deadline. The project costing and pricing should be submitted no later than 3 weeks before the submission deadline, to ensure there is sufficient time for financial review.



7. Internal Approval of Research Proposals

	Full Economic Cost
	Research Office Approval
	Academic Approval
	Finance Approval
	Exec Approval

	Up to £50,000
	Dean of Research (or nominee)
	Head of School
	Head of Management Accounts
	

	£50,001 - £250,000
	Dean of Research
	Head of School
	Head of Management Accounts
	

	£250,001 - £1m
	Dean of Research
	Head of School
	Director of Finance
	DVC

	£1m+
	Dean of Research
	Head of School
	Director of Finance
	VC



	Minimum FEC Recovery Rate
	Research Councils
	80%

	
	Charities
	60%



	Minimum DA/Overhead Contribution Rate
	All Funders
	50%



If a project falls below the minimum FEC Recovery Rate and/or Minimum Overhead Contribution Rate, this should be escalated for Executive Approval at a strategic level.
BA Small Grants are exempt from the Minimum Rates above, but are subject to DA staff costs being no more than 5 days.
8. Review and Updates
This policy will be reviewed once every three years, or earlier if required due to legislative, regulatory, or operational changes, to ensure alignment with the University's financial strategy and market conditions. 
9. References
· UK Research and Innovation (UKRI) Guidance: https://www.ukri.org
· British Academy Funding Guidance: https://www.thebritishacademy.ac.uk
· Wellcome Trust Funding Guidance: https://wellcome.org/grant-funding
· UK Research Integrity Office (UKRIO) Guidance: https://ukrio.org
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