
 
Leeds Trinity University  
Board of Governors 
 
Minutes of the meeting of the Board held on 14 October 2020 at 3.30pm via Teams (for publication) 
 
Minutes 6274 – 6348 
 
Mr R Marchant (Vice-Chair) chaired the meeting due to Mr J Hanley (Chair) having given apologies due to 
him being poorly, the Board wished Mr Hanley well for a speedy recovery.  The Chair welcomed Ms T Ford-
Escobar, Ms E Reed, Mr P Southern, Ms A Wilson, Mr M Wilson, Prof M Todd and Prof C Egbu to their 
first meeting and introductions were made. 
 
The meeting opened with a prayer led by the Rt Rev M Stock. 
 
Present: Rt Rev M Stock (Ex Officio Chair), Mr R Marchant (Vice-Chair), Dr J Aldiss, Ms J Andrew (Senior 

Independent Governor), Mr M Brockbank, Ms R Collins, Ms T Ford-Escobar, Mr A Gilliland, Mr 
A Grills, Ms C Grooby, Mr M Holden, Professor M House (Vice-Chancellor), Ms E Reed, Ms E 
Richards, Mrs S Rix, Mr P Southern, Ms A Wilson and Mr M Wilson. 

 
In attendance: Mr D Butcher (Director of Finance & University Secretary), Mr P Dixon (Chief Operating 

Officer), Professor M Todd (Deputy Vice-Chancellor Interim), Mr C Williams (Clerk to the 
Board of Governors and Company Secretary), Professor C Egbu (Vice-Chancellor 
Designate), Dr A Torn (Union REP) and Ms J Dodd (Director of Marketing, 
Communications and Recruitment – for item 13 only) 

 
Apologies:  Mr D Haslam, Mr M Feely and Mr J Hanley (Chair) 
 
Chair’s Report  
 
6274 Received a report from the Chair of the Board (paper G 20/63). 

 
 

6275 
 

The Board noted the report from the Chair. Noted 

Declaration of Interest  
 
6276 There were no declarations of interest. 

 
Noted 

Minutes of Last Meeting 
 
6277 The minutes of the meeting held on 2 July 2020 were confirmed as an accurate 

record. 
 

Approved 

Matters arising, including progress on action log from previous meetings 
 
6278 The table of actions was reviewed and progress noted. 

 
Noted 

6279 The Chief Operating Officer (COO) commented that recruitment was on the agenda 
and that the Student Charter would be considered in the New Year. 
 

 
COO 

HEALTH & SAFETY 
 
Health and Safety: Reporting by Exception 
 
6280 Received a verbal report from the Chief Operating Officer (COO) which confirmed 

that there had been no reportable incidents since the last meeting of the Board on 2 
July 2020. 
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6281 The Vice-Chancellor (VC) commented that alternative fire warden and first aider 
arrangements have been put in place and cleared by the Health and Safety 
Consultant and are subject to on-going review. 
 

 

6282 The Board noted the verbal update. 
 

Noted 

COVID-19 Updated University Response 
 
6283 Received a detailed report from the Director of Finance & University Secretary 

(DFUS) and Claire Gibbons (Project Manager) which provided an update on the 
University’s plans for the start of the September term and the background to the key 
decisions that have been made to date in the light of the COVID-19 pandemic (paper 
G 20/64). 
 

 

6284 
 

The Deputy Vice-Chancellor (DVC) expanded on arrangements for blended learning 
(which is on-going), initial feedback from students (involving weekly pulse survey, 
module evaluation questionnaires and Students’ Union feedback), investment in 
Student Engagement and Student Liaison Officers, extended personal tutoring 
arrangements and additional IT equipment being loaned to students. 
 

 

6285 The VC reported on the latest position with 14 students having tested positive on 
campus and 24 off campus (both reduced from numbers reported on 13 h October), 
that there were 113 students in isolation on campus and 128 off campus (again both 
less than reported on 13 h October) and that reporting arrangements with Leeds City 
Council, Public Health England and the OfS were in place. 
 

 

6286 
 

The Board queried the use of the terms Programme of Work and Project Governance 
and the VC and DFUS explained the background to the University’s Covid-19 
response and the use of the terms. 
 

 
 
 
 

6287 The Board queried timetabling issues and which aspects of the changes may turn 
into consolidated practice and the DVC commented that consideration was being 
given to longer term planning, the learning and teaching strategy and student mental 
health well-being arrangements 
 

 

6288 The COO gave thanks to all staff for their work on arrangements to accommodate 
changes in such challenging times, expanded on mental health support for students, 
how the People Plan will be enhanced going forward in light of experience and 
consideration as to how the University will grow to meet tomorrow’s opportunities 
and challenges. 
 

 

6289 The VC reported that some workstreams would now be locked down with them 
having concluded their work, that elements would move into business as usual and 
thanked the Executive team for their considerable efforts in very challenging times 
and Catherine O’Connor (Head of School of Communications, Business and Law) 
in particular. 
 

 

6290 The Board questioned partners risk management and planning and the VC gave an 
update on partner plans for re-opening (which had been considered by the 
University’s H&S consultants) and that updates have been requested from partners 
as and when government guidelines have changed and that the DVC is beginning a 
round of visits to partners as part of performance management arrangements. 
 

 

6291 The Board questioned as to how the support offer is targeted and communicated to 
the parties concerned and the Executive commented on the communications plan 
for students, staff and the local community that in the case of students is focussed 
on groups of students with specific needs and the Executive formally thanked the 
Students’ Union for their input and support with students. 
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6292 The Board requested that consideration be given to a report and discussion at Board 

on the opportunities and learning from the move to blended and on-line learning in 
due course. 
 

DVC 

6293 The Board queried on-line services and face to face support services and 
management confirmed that face to face support was being delivered (with support 
packages), that the student support team were coping with the increased demand 
and that updated details on numbers taking up support would be provided. 
 

COO 

6294 The Board formally thanked the Executive, management and all staff for their hard 
work in supporting students and staff through this challenging and unprecedented 
period. 
 

 

6295 
 

The Board noted the report. Noted 

PERFORMANCE  
 
Key Performance Indicators 2019/20 
 
6296 Received a report from the Director of Finance and University Secretary (DFUS) on 

the 15 strategic KPIs across the eight headings for 2019/20 (paper G 20/65).   
 

 

6297 
 

The DFUS reported on KPIs for the year since the last meeting, KPIs which are 
reported for the year and where the KPI is red, KPIs where the majority of supporting 
indicators are red and proposed changes to KPI reporting.  
 

 

6298 
 

The DFUS reported that the standing item report would provide more detailed 
narrative on KPI red rated items which do not feature on Board agendas as a discrete 
item. 
  

 

6299 The Board noted the report and approved the changes to KPI reporting. 
 

Noted & 
Approved 

Vice-Chancellor’s Report 
 
6300 Received a comprehensive report from the Vice-Chancellor (VC) which provided 

an update on progress for the period 2 July 2020 to present (covering policy context 
and external factors, stabilising University finances, Leeds Learning Alliance, 
retention and progression, league tables, Centre for Apprenticeships and Work-
based Learning and Skills, the Academic Partnership Unit (including an allegation 
into alleged malpractice), graduate employability, international activity, research 
and staffing matters (paper G 20/66).   
 

 

6301 The VC reflected on the Prime Minister’s speech on 29th September regarding the 
emerging national skills strategy which would be focussed more on FE (although 
some aspects might be beneficial for the University), the implications of any delays 
with national exams in summer 2021 and expanded on the progressive work of the 
Leeds Learning Alliance (the benefits and opportunities from which, will enhance the 
profile and reputation of LTU).   
 

 

6302 The DVC reported on encouraging data on level 4 retention and progression 
(following enhanced interventions and support) and that a formal strategy would be 
reported to the Board in due course.  
 

 
 
DVC 

6303 The Board noted the success with regard to attainments for BAME students, reflected 
on the traditional post-Christmas drop out (which might need further intervention in 
order to minimise withdrawals) and the DVC commented on arrangements that are 
being put in place based on national good practice. 
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6304 The Board questioned an apparent inconsistency between graduate employability 

outcomes with the feedback on the Go Survey and the VC briefed members on the 
reasons for the apparent inconsistency. 
 

 

6305 The VC reported that Executive and Leadership team were considering proposals to 
recognise the additional effort staff have made to re-configure teaching and 
operational working arrangements in very challenging and unprecedented times. 
 

 

6306 
 

The Board questioned the timetable for RDAP and the VC briefed members on the 
process and timeline (probably 2022). 
 

 

6307 The Board noted the Vice-Chancellor’s Report. Noted 
 

Ms J Dodd joined the meeting 
 
Student Recruitment Report Update 
 
6308 Received a detailed report from the Director of Marketing, Communications and 

Recruitment (DMCR) presented by the Chief Operating Officer (COO) which provided 
a summary of the recruitment position as at 5 October 2020 (paper G 20/67). 
 

 

6309 
 

The DMCR reported that despite a highly competitive student recruitment market and 
the impact of the COVID-19 pandemic, the University’s recruitment performance for 

2020/21 entry is positive and that total core student recruitment (all undergraduate 

and taught postgraduate) has seen a +13.1% increase on 2019,  
.  

 

 
 

6310 The DMCR touched on plans for 2021 entry which involved both on site (fully booked) 
and digital activities. 
 

 

6311 
 

The Board noted that UG acceptances were down whilst the overall recruitment was 
up and the DMCR commented on successful Foundation Year recruitment and on 
the success of on-campus events and conversion work for 2020 recruitment. 
 

 

6312 The Board asked whether the 2020 recruitment was reflected nationally and the 
DMCR reported that UCAS data was not available to understand the emerging 
national picture at this stage (due January). 
 

 

6313 The Board questioned BAME applications and conversation and the DMCR 
commented that traditionally the Foundation Year attracted more BAME applicants. 
 

 

6314 The Board questioned the learning coming out of the successful ‘Unlocked’ 
programme and the DMCR reported on the employed status of ‘Unlocked’ students. 
 

 

6315 The Board congratulated the recruitment team for a very successful 2020-21 
recruitment campaign.  
 

 

6316 The Board noted the report. 
 

Noted 

Ms J Dodd withdrew from the meeting 
 
National Student Survey (NSS) Report 
 
6317 Received a detailed report from the Deputy Vice-Chancellor (Interim) (DVC) (paper 

G 20/68). 
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6318 
 

The DVC reported on previous performance and interventions in 2019-20 and for 
2020-21, the background to NSS results published in July 2020, the response rate, 
headline NSS results and that the OfS had recently commented on the need for a 
‘root and branch’ review of the NSS. 
 

 

6319 
 

The DVC reported that the overall satisfaction had increased 4% from previous year 
to 81% against an overall sector decline of 1% and that the University is 2% below 
the sector average. 
 

 

6320 The DVC reported on indications that the NSS will change significantly for 2020-21, 
on interventions that were made in 2019-20 that underpinned improvements in 
student engagement and experience and on additional interventions that will take 
place in 2020-21 that will lead to further improvements in student engagement and 
experience. 
 

 

6321 The DVC expanded on the need to address the questions on organisation and 
management (including promptness to respond to student queries) and intellectual 
stimulation. 
 

 

6322 The Board questioned whether the two areas identified were common across all 
areas and the DVC commented that it varied across the University but overall had a 
material impact on the overall rating. 
 

 

6323 The Board reflected on the overall satisfaction in Secondary PE and Sports Coaching, 
queried the response rate (which was reported under item 12 in the appendix to the 
report) and queried the impact on the Teaching Excellence Framework (rated red in 
the KPIs) which is now weighted more on graduate employability rather than NSS 
scores. 
 

 

6324 The Board commented on the need to possibly cross reference information from the 
student feedback presented at EDI Committee with NSS feedback details and the 
DVC agreed to look into any key common issues.  
 

 
 
DVC 

6325 
 

The Board noted the report. Noted 

BUDGET & FORECAST PERIOD 
 
Financial Update 
 
6326 Received a report from the Director of Finance & University Secretary (DFUS) which 

provided a summary of the draft financial outturn for 2019/20 and an update on initial 
indications for the budget for 2020/21 (which had been reported to F&R Committee 
on 8th October - paper G 20/69). 
 

Noted 

6327 The DFUS reported that the picture was looking better than anticipated due to 
successful 2020-21 recruitment and that there was no need to consider any mitigating 
action. 
 

 

6328 
 

The Board discussed planned contingencies to accommodate Covid-19 needs and 
questioned the drop out threshold date (first two weeks of teaching and other trigger 
points throughout the year). 
 

 

6329 The DFUS confirmed that a revised forecast for 2020/21 would be reported to the 
Finance & Resources Committee and to the Board at their respective meetings in 
November.   
 

 
 
DFUS 

6330 The Board noted the Financial Update report. 
 

Noted 
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GOVERNANCE 
 
Membership: 
 
Written Resolution on Appointment of Governors 
 
6331 Received a report from the Clerk to the Board of Governors which provided a formal 

notification of the result of the written resolution regarding the appointment of new 
Governors (paper G 20/70).   
 

 

6332 The Board noted the report. 
 

Noted 

Board & Committee Membership & Terms of Reference 2020/21 
 
6333 
 

Received a report and the Board & Committee Membership and Terms of Reference 
report for 2020/21 from the Clerk to the Board of Governors (paper G 20/71). 
 

 

6334 
 

The Clerk reported on the appointment of new members to the respective 
Committees, a minor amendment to the terms of reference for Remuneration 
Committee, the on-going issue with the pending election for the Support Staff 
Governor position, the receipt of appropriate references for the appointment of Prof 
Charles Egbu as Vice-Chancellor and the subsequent change in Ex Officio Board 
membership following the pending change in Vice-Chancellor role at the end of the 
month. 
 

 

6335 
 

The Board: 
a) Approved the revised and updated Board and Committees Membership and 

Committees Terms of Reference for 2020-21. 
b) Noted the resignation of Prof M House as Ex Officio Board member from 31st 

October 2020. 
c) Approved the appointment of Prof C Egbu as VC and Ex Officio Board 

member from 1st November 2020 (following the receipt of satisfactory 
references). 

d) Approved the extension of Mr D Haslam’s term as Staff Support from 31st 
December 2020 to 31st July 2021. 

 

 
Approved 
 
Noted 
 
Approved 
 
Approved 

Standing Orders 
 
6336 Received a report from the Clerk to the Board of Governors on a revision to the 

Standing Orders (paper G 20/72). 
 

 

6337 The Clerk reported on previous discussions at Board on revised Standing Orders and 
the subsequent communications between Mr M Brockbank and previous Chair on 
proposed changes. 
 

 
 

6338 The Board approved the Standing Orders. 
 

Approved 
 

STRATEGY 
 
Action Plan 2019/20 
 
6339 Received a report on the final position against the action plan for 2019/20 from the 

Director of Finance & University Secretary (DFUS) (paper G 20/73).   
 

 

6340 The Board highlighted the impact of Covid-19 issues, queried whether a different 
format would align dates and updates more clearly and the DFUS reported that a 
fresh Action Plan for 2020/21 would come to Board in November.  
 

DFUS 
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6341 The Board noted the Action Plan. 
 

Noted 

COMMITTEE REPORTS 
 
Audit Committee – Unconfirmed Minutes of the meeting held on 30 September 2020 
 
6342 Received for noting the unconfirmed minutes from the Audit Committee meeting 

held on 30 September 2020 from the Chair of the Audit Committee who drew 
members attention to items regarding the opinion of the internal auditors and the CUC 
Audit Committee Code of Practice (which had been adopted with a few amber rated 
elements in the self-assessment) (paper G 20/74). 
 

Noted 

Finance & Resources Committee – Unconfirmed Minutes of the meeting held on 8 October 2020 
 
6343 Received for noting the unconfirmed minutes from the Finance & Resources 

Committee meeting held on 8 October 2020 from the Chair of the Finance & 
Resources Committee who drew members attention to items on the 2019-20 outturn, 
the pending re-current budget (which will include a sensitivity analysis) and capital 
budget (paper G 20/75). 
 

Noted 

Academic Board – Unconfirmed Minutes of the meeting held on 1 July 2020 
 
6344 Received for noting the minutes from the Academic Board meeting held on 1 July 

2020 from the Chair of the Academic Board and the Board questioned the modes of 
referencing issue which the VC clarified for members (paper G 20/76). 
  

Noted 

ITEMS FOR INFORMATION OR NOTING ONLY 
 
Governor Training & Development Report 
 
6345 Received a report from the Clerk to the Board of Governors on formal and informal 

training opportunities available to Governors and on plans for 2020/21 (paper G 
20/77). 
 

 

6346 
 

The Board noted the report. Noted 

Any Other Business 
 
6347 None 

 
 

Date of next Meeting 
 
6348 Thursday 26 November 2020 at 10.00am via Teams. 

 
 

 
In closing the meeting, the Vice-Chair (on behalf of the Board) offered words of thanks to Prof M House 
(VC) for her service over the eight years and expanded on her significant contribution to the University.  
 
The Bishop added his personal thanks for her work at the University, his thanks on behalf of the CES for 
her work in raising the profile of catholic education and his thanks for her work in the diocese. 
 
S Rix added her thanks on behalf of the Sisters of the Cross and Passion for her work and support. 
 
Meeting closed at: 1750 
 




