Leeds Trinity and All Saints

e-learning Strategy
2008-2010
1. Electronic data storage and communication pervade modern life and work. They are tools for more efficient working, for better-informed decision-making and for more continuous interaction.

2. E-learning is a broad term for these same common aspects which connect many higher education functions and on which they are increasingly reliant: learning, teaching, research, administration and support, employability, and corporate and social communication.

3. E-learning contributes to the achievement of the College’s vision statement: 

We will empower individuals, enabling them to contribute to their communities as productive, enterprising and creative citizens of the world.
4. Within College, provision of e-learning materials has ranged, by module, from nothing to self-built web artefacts which have outgrown the functionality available from standard Virtual Learning Environment [VLE] platforms. Similarly, staff surveys have shown four attitudinal groups, broadly labelled as: adopter-champions; cautious developers; interested but time-starved; and principled objectors. Attempts have been made to audit staff ICT skills and there is recurrent provision of skills training. Workshops on Moodle and other individual support have resulted in whole departmental take-up.

5. Students arrive at College increasingly skilled and with ever higher expectations. Most primary school children are used to smartboard functionality and use of school webspace. Secondary pupils engage with portals and national learning networks. Moodle is the most used VLE in UK secondary schools, third in primaries and the “world de facto standard”
. In 2007, 65% of College students stated that they had internet access in their accommodation, which effectively means every off campus student. 
6. Provision of desk-top computers for staff and students is good and further enhancements are planned to permit access in halls and plug-in use of personal equipment. However, further work is needed to upgrade teaching rooms and there is a problem of bandwidth which affects real-time access to the web and use of moving images in particular. The College has never hosted its own VLE but questions of reliability remain over distance hosting (arising as much from unknown financial viability).
7. Moreover, whilst there are many evident and exciting benefits, it must also be recognised that the speed of technological change, the continual raising of expectations and the ever-present threat of unreliability and loss can be enervating and stressful, leading to feelings of vulnerability and disempowerment through to frustration and rage. 

8. With recognition of these societal, corporate and personal factors, this strategy sets out an initial plan for the consolidation and enhancement of three key aspects of e-learning:
· Provision [P]


· Development [D]

 
· Integration [I]

 
which relate to three user aspects:

· Corporate Systems Management [C] 
· Staff Practice [P] 
· Student Use [S]

Activities in the plan are coded to show a spread of targets.

9. The diagram further below attempts to represent the planned relationship and integration of systems and users.

10. The presentation of this strategy synchronises well with the imminent (and permanent) appointment of an e-learning Adviser (0.5fte). The role of the e-learning Adviser covers Moodle system administration; support in staff and student training; development of e-learning materials; dissemination of good practice and broader staff development and research. This strategy includes a number of early goals for the e-learning Adviser without which progress would be painfully slow. The e-learning Adviser will be reporting to the Director of Learning and Teaching and be located within the Quality Support Unit / Academic Enhancement Unit. 

11. The strategy also synchronises with the start of a TQEF project to research good practice and development in Moodle by means of an internal secondment or fellowship.
12. This document has been drawn up in consultation with a representative group of academics and learning support staff. In order to support the achievement of targets in the strategy and the key persons responsible, it is proposed to develop this embryonic group into an e-steering group, making reports and recommendations as appropriate to a relevant sub-committee of the Academic Board and to Corporate Systems Group.
13. Development of the strategy has benefited from consideration of 

· recent JISC documents (Effective Practice with E-Learning, In Their Own Words: Exploring the learner’s perspective on e-learning) 

· extant e-learning strategies, notably from Warwick University

· advice from external advisers, notably from Huddersfield University.
AIMS
The aims of the e-learning strategy are to:
Provide 
~ technical infrastructure which is accessible and reliable [P-C];
~ appropriate training to students and staff [P-P];

~ a threshold level of learning and teaching information to students in electronic form [P-S]; 

Develop
~ infrastructural speed and capacity [D-C];
~ competence, effective practice and innovation [D-P];

~ visions of future provision and synergy [D-S];
Integrate
~ e-learning (and Moodle VLE in particular) and corporate systems [I-C];

~ e-learning into research and development projects and funding opportunities [D-P];

~ individual choices (Google-routes, social sites and personal email) and e-learning systems [D-S].

REPORTING

Progress of activities towards milestones will be monitored by the Director of Learning and Teaching, discussed with the e-steering group and reported annually to Academic Board.

EVALUATION & REVIEW

The Strategy will be evaluated at the end of AY2009-2010 with a view to preparing a second strategy for AYY10/11- 12/13.

The College is committed to Moodle as its sole VLE with effect from AY2008-09 until AY2012-13.

The objectives of the e-learning strategy are:

	Year One 2008



	Aim

	Activity
	Agent responsible
	Cost
	Milestone

	P-C
	Increase bandwidth

(Under active consideration)
	DLIS 


	To be advised
	Sept 2008

	P-C
	Host Moodle on campus server(s)


	DLIS
	£20k
	Sept 2008

	P-DI
	Appoint e-learning adviser


	DLT
	(£27k p.a.)
	Mar 2008

	P-P
	Establish a training programme for staff


	eAdviser
	-
	

	P-S
	Create all student accounts and establish training programme for new students


	eAdviser
	-
	Sept 2008

	P-P
	Audit e-learning and usage of Moodle


	eAdviser
	-
	Sept 2008

	P-CP
	Report on priority areas for upgrade and development


	eAdviser
	-
	Sept 2008

	P-CP
	Establish steering group

	DLT
	-
	Mar 2008

	P-P
	Provide threshold module information electronically
	Module coordinators, reporting to HoDs, Deans
	-
	Sept 2008


	Years Two and Three 2009 & 2010



	Aim

	Activity
	Agent responsible
	Cost
	Milestone

	D-C
	Enhance infrastructure in step with demand – especially staff memory

	DLIS
	To be advised
	Step change each September

	D-P
	Establish blog-forum for dissemination of tips, ideas and practice

	eAdviser
	-
	Jan 09

	D-P
	Report of TQEF project

	TQEF Fellow
	-
	?

	D-P
	Development Day devoted to e-learning

	DLT
	£1k
	By end of 08-09

	D-P
	Review TQEF project audit of intensity of development-times

	Steering Group
	-
	?

	D-P
	Appraise options within Workload Planning Model for Faculty e-advisers (champions)

	Deans
	-
	Sept 09

	I-C
	Integrate with Intranet (live mid 2008)

	DLIS
	-
	Sept 09

	I-C
	Integrate with personal e-mail and texttools

	DLIS
	To be advised
	Sept 09

	P-S
	Provision of active reading lists for all modules

	Module coordinators, reporting to HoDs, Deans
	-
	Sept 09

	D-PS
	Departments develop e-learning aspect of their selected focus within the Learning and Teaching Strategy

	HoDs, Deans
	-
	Sept 09

	I-C
	Integrate with selected Library Management System

	DLIS
	To be advised
	Sept 10

	I-CS
	Integrate with LDAP and Single Sign On

	DLIS
	To be advised
	Sept 10

	I-CP
	Extend trial licence for copyright clearance to digitisation of texts

	DLIS
	To be advised
	Sept 10

	
	Revision of Strategy


	DLT
	
	Sept 10
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