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1.
Introduction

1.1 This Master Plan aims to facilitate delivery of the objectives outlined in the Estates Strategy, namely:

Objective 1: 
Develop new residential accommodation in order to provide modern facilities, widen choice and meet demand, whilst phasing out many existing residences.
Objective 2: 
Provide new flexible teaching space in order to accommodate the growth in student numbers and remove buildings with poor condition, functionality and access.

Objective 3:
Continue the development of sports and recreational facilities, especially through the upgrading of outdoor facilities.

Objective 4:
Sustain the character of the campus whilst improving its overall appearance, access, travel and movement arrangements.

Objective 5
Ensure that the underlying infrastructure is appropriate to the demands that will be placed on it.

1.2 The Master Plan will enable the College to implement the preferred option of wholesale remodelling as outlined in the Estate Strategy.  It will also:

a) reinforce the identity and character of the campus;

b) mix long-term vision with practicality and cost-effectiveness;

c) maximise the advantages of the site whilst minimising its adverse aspects;

d) be sensitive to the environment and needs of the local community;

e) improve and enhance retained buildings;

f) provide improved and flexible space;

g) provide solutions with appropriate phasing;

h) enable analysis of practical alternatives and provide opportunities to review;

i) enable effective projects to be developed and delivered, including the consideration of financial and procurement options

j) ensure that any proposed development is in accordance with the appropriate principles of urban design and sustainable development and incorporate appropriate land use.

1.3 The phases of the plan as presented in this document provide options for the institution as it grows to achieve university status.  However, this stage has been the result of much longer term planning and there is a clear view of how the estate might develop over time.  This is important because some of the key buildings that will be retained at this stage such as the main building and the chapel are over forty years old and will need to be replaced as some stage.

1.4 The plan has been produced following discussions with senior management and governors of the College.  Officers of the Local Planning Authority, Leeds City Council, have also been consulted in an effort to ensure that the proposed scale and size of any development is within the parameters of local planning and the UDP.

1.5
The plan’s primary focus is to identify options that will enable Leeds Trinity to develop in a way that will enable it to achieve university status.  At the same time care has been taken to place these options within a much longer term view of campus development.
2. Background

2.1 The Estate Strategy has identified a number of problems and opportunities.  In particular, many of the residences are now proving unsuitable and inefficient and are nearing the end of their useful design life, which prohibits extensive refurbishment and re-modelling in terms of cost-effectiveness.  

2.2 The Master Plan addresses these matters by providing a range of solutions in key areas.  The Plan is based on an estate supporting an expansion in student numbers and an increasing diversification of these students and their study patterns.

2.3
The Master Plan provides a menu from which the College can select to meet different circumstances.  For example, if new student residential accommodation generates higher demand than that for existing provision, then it may be decided that a further phase of the Plan should be implemented.  

Student Residences
The College requires new en-suite, self-catering student accommodation as a priority.  This will address current needs and enable the phased redevelopment of student accommodation on the campus.  It will also significantly improve the appearance of the campus.

Teaching and Administration 

The existing teaching and academic support area is adequate for current student numbers, with some opportunities for further efficiencies  There has been extensive refurbishment of the internal space.  There is a requirement for external refurbishment of key buildings.  There will also be a need to provide new flexible space in order to accommodate growth and remove space that is least fit for purpose.

Campus Character 

The suburban, parkland nature of the campus will be sustained and will support the educational objective of providing learning in a higher education community village.  Environmental projects, including increasing biodiversity, will be a priority.

Improved Sports Facilities 
The new sports hall and refurbishment and remodelling of existing facilities has been completed.  It is now necessary to upgrade outdoor facilities.

Travel and Access

There will be improved movement and access for people and vehicles and the provision of further car parking as part of an integrated Travel Plan.

3. Proposals

3.1 The phases outlined in Table 1 show how the objectives of the Estate Strategy could be implemented

Table 1 PHASING DEPENDENCIES AND SPATIAL SUMMARY

	ANTICIPATED DEMANDS
	
	
	
	
	

	Student Numbers (FTE)
	Academic & Support Area Required (m2)
	Residential Bed Spaces 
	Car Parking Spaces
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	2,500
	19,188
	             575 
	
	             510 
	
	
	
	
	
	

	4,000
	22,788
	784 
	
	630
	
	
	
	
	
	


	Phases
	Scope of Work
	Dependencies
	Bed Spaces Delivered in Phase
	Bed Spaces Demolished
	Total Bed Spaces
	Gross Academic & Support Area (m2)
	Car Parking Spaces*

	Existing
	
	
	
	
	575
	19,188
	510

	A
	New build student accommodation
	Demolition of Fountains / Rievaulx
	200
	103
	672

(total drops to 472 for 1 yr)
	
	

	B
	External refurbishment of the Main Building,
	Need to consider impact and possible phased decant
	
	
	
	
	

	C
	Demolition of St Albans, Ripon, Walsingham  and make good the site for future developments, including Phase K
	Completion of Phase A


	
	97
	575
	
	

	D
	Additional teaching space
	 Impact on Learning Centre 
	
	
	
	3650 
	

	E
	New student accommodation
	 Demolition of Norwich and Whitby 
	110
	98
	587
	
	

	F
	New student accommodation
	Demolition of Shrewsbury, AGB, Blue Room and replacement of maintenance  infrastructure
	169
	49
	707
	976
	

	G
	New student accommodation at Trinity Close (Phase 2)
	None
	86
	
	793
	
	

	H
	New student accommodation 
	Demolition of Students’ Union, completion of Phase K, replace outdoor changing facilities
	101
	
	894
	
	

	I
	Extension to link road and additional car parking spaces
	Demolition of bungalows
	
	
	
	196
	120

	J
	Refurbished outdoor sports facilities
	Minor changes to access
	0
	0
	
	
	

	K
	Additional teaching, catering and Students’ Union space
	Completion of Phase A
	
	
	
	3600m2 teaching

1500m2 other
	


It should be noted that the ordering of the phases does not imply a sequential delivery of these phases.  Some of the phases have an early dependency which will prevent them being developed until other works have been completed but in most cases this is only linked back to one earlier dependency.  It should also be noted that in total the phases that deliver academic space and residences provide more than is required, thus providing some flexibility at the feasibility assessment stage.

3.2 The various phases briefly comprise as follows:

Phase A
This will provide 200 new bedspaces.  It will also facilitate the development of Phase C.  The project will involve the demolition of Rievaulx and Fountains halls.  This will mean a reduction in total bedspaces of 103 (should both halls need to be demolished at the same time) during the construction period. The residences will be based on a four to six bedroom flat module with a common room providing catering/kitchen facilities to be shared between the occupants.

Phase B
This will complete the refurbishment of the Main Building, which has already had major internal refurbishment.  It will also add to the overall attractiveness of the campus.

Phase C
This will involve the demolition of poor buildings on the campus.  The loss of student accommodation will have been made up in Phase A or other residence projects.  This project will provide the basis for the phased introduction of new learning and teaching space to meet the developing needs of the institution. 
Phase D
This phase provides options for an alternative or additional range of learning space to the rear of the Learning Centre
Phase E
Demolition of Norwich and Whitby and replacement with new student accommodation would result in replacing old residences with new ones.

Phase F
Demolition of the Blue Room and un-refurbished Shrewsbury accommodation block to create new student accommodation.  This phase would require the earlier replacement of maintenance and infrastructure services.

Phase G
This would complete the Trinity Close project and provide a further 86 bedspaces.

Phase H
The new students’ union could be provided in phase K.  Demolition of the current building would enable 101 new student residences to be built.

Phase I
This would complete the orbital road for the campus and provide a further 120 car parking spaces.

Phase J
The outdoor sports facilities are in a poor state.  Sport is an important academic area and this project could be completed with little impact on the working of the College.
Phase K 
This will provide further teaching space and this could be combined with catering and recreational facilities to facilitate the removal of the current catering space and the replacement of the current Students’ Union with further residences.
3.3 The locations and possible footprints of each of the buildings from these phases are shown on the site plans enclosed at Appendix 1 to this report.

3.4
It is important to note that an important pre-condition for the first major project is to upgrade the electrical supply and to consider the provision of a combined heat and power solution.  Consideration also needs to be given to further improvement and capacity increases to the surface water drainage and attenuation flow. 

4. Programme

4.1
Provision of additional student accommodation is a priority.  None of the phases yet have completion dates.   This will be informed by the outcomes of the feasibility and affordability assessment,

4.2
As mentioned earlier in this report, it should be noted that the phases are not necessarily sequential.  However, it should be noted that a number do have a dependencies. 

5.
Costs

5.1
The grossed cost for each of the phases is identified in a separate report and will be revisited at the feasibility assessment stage.

6.
Conclusions

6.1
The Master Plan demonstrates that the College can develop as a residential campus and accommodate 4,000 students whilst retaining its current character. With further development of the estate and use of new spaces there is the potential to accommodate further growth.

6.2
The Master Plan also provides a development framework for a number of phases which can be drawn down as individual projects either singularly or in groups depending upon the requirements of the College and the availability of funding.
APPENDIX 1

Site Plan of Proposed Development Footprints
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