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LEEDS TRINITY UNIVERSITY COLLEGE (FORMERLY LEEDS TRINITY & ALL
SAINTS)

DIRECTORS’ REPORT AND OPERATING & FINANCIAL REVIEW

The Governors present their annual operating and financial review (OFR) and the audited financial statements for the
year ended 31 July 2009. The financial statements comprise the results for the year for the University College. It
has no subsidiaries. The names of the persons who were directors during the period are given in the Directors and
Advisors section of the Financial Report and Accounts.

The OFR has been prepared solely to provide additional information to funders, financial supporters and other
stakeholders to assess the University College’s strategies and the potential for those strategies to succeed, and should
not be used for any other purpose.

The OFR contains forward looking statements. These statements are based on the information available to the
Governors up to the time of their approval of this report.

The Governors, in preparing this OFR, have sought to comply with the guidance set out in the Accounting Standard
Board’s 2006 Reporting Statement on OFRs.

Nature of the University College

Leeds Trinity University College (“Leeds Trinity”) is an autonomous, teaching-led and research-informed institution,
inspired by Catholic values, providing higher education. The University College is based in Horsforth, Leeds and
has some 3,100 students.

It is a company limited by guarantee and was incorporated on 1 August 2007 under the Companies Act. As a
Catholic foundation established in 1966, the institution operated under a Trust Deed until its incorporation. It is
governed by its Memorandum and Articles of Association, which set out its objectives as a higher education
institution. The University College is also a registered charity under the Charities Act 1993.

The University College was awarded Taught Degree Awarding Powers (TDAP) by the Privy Council in July 2009.
This allows Leeds Trinity to award its own taught degrees rather than have them accredited by the University of
Leeds as at present. Leeds Trinity will continue to work with the University of Leeds for research degrees. The new
status will allow Leeds Trinity more independence, a quicker response to local and regional priorities, easier
international recognition and an enhanced ability to form educational partnerships. Postgraduate students starting in
September 2010 and undergraduate students starting in September 2011 will be the first to enrol for awards made by
Leeds Trinity. With the approval of the Privy Council, the University College changed its name from Leeds Trinity
& All Saints to Leeds Trinity University College on 28 October 2009 in order to reflect its new status.

Competitive and regulatory environment

Leeds Trinity is relatively small compared to other higher education institutions in the region. This makes it
attractive to students who wish to study in a more personal and supportive environment. The majority of the higher
education provision is professionally focussed and vocationally orientated. As a result the University College has a
tradition of high levels of graduate employment.

A significant proportion of the University College’s income (49.8% of total income) comes from the Higher
Education Funding Council for England (HEFCE) and the Training and Development Agency for Schools (TDA).
The financial memoranda between the HEFCE and the University College and between the TDA and the University
College set out the terms and conditions on which grants are made. The Board of Governors is responsible for
ensuring that conditions of grants are met and, as part of this process, the University College must adhere to the
HEFCE Audit and Accountability Code of Practice which is included within the new HEFCE financial memorandum
that came into effect on 1 August 2008.

A further significant contribution to the University College’s income comes from tuition fees. The government
introduced legislation in 2004 which allowed higher education institutions to charge higher tuition fees for new
students commencing in 2006/7. Cohorts of new students paid higher fees in 2006/7, 2007/8 and 2008/9, but at a
level lower than the maximum permitted variable fee used by most competitors.




LEEDS TRINITY UNIVERSITY COLLEGE (FORMERLY LEEDS TRINITY & ALL
SAINTS)

DIRECTORS’ REPORT AND OPERATING & FINANCIAL REVIEW (CONTINUED)

Objectives and strategies
The Board of Governors approved in 2007 the University College’s strategic plan covering the period 2007-12

Strategic Aims 2007 to 2012

To be recognised as a well-managed, autonomous higher education institution demonstrating excellence
across all activities.

To empower individuals, enabling them to contribute to their communities as productive, enterprising and
creative citizens of the world.

To establish an enhanced and distinctive profile within a range of communities.

To achieve these aims a number of key objectives have been identified which have financial implications for the
University College:

jectives with Financial Implications

To grow student numbers in a sustainable way to support the attainment of university title.

To build a campus village with modern, well equipped facilities and accommodation that meets the need of
a diverse population and provides a safe and secure learning environment.

To manage effectively key assets and finances in order to provide for sustainable investment in the future.
To ensure the performance of the institution is monitored effectively through the higher level of leadership
and governance.

Leeds Trinity wishes to increase its student numbers in a sustainable way to support the attainment of university title.
The granting of TDAP has been significant as it aims to do this in an increasingly competitive market made more
challenging by a forthcoming down turn in demographics of young people. Sustainable growth is a key element of
the financial strategy.

Charitable Purposes

All charities must have aims that are for the public benefit, the University College’s being for the advancement of
education. It does this through the teaching of a diverse curriculum and by educating a broad range of students. It
encourages personal development in all staff and students and promotes this within Leeds Trinity and the wider
community.

In setting objectives and planning activities the Board of Governors has given careful consideration to the Charity
Commission’s general guidance on public benefit and in particular to its supplementary guidance on advancing
education and on fee charging. It is important to Leeds Trinity that access to the education is offered in an open and
affordable way to all who may benefit. Widening access and improving participation to higher education is actively
promoted.

Leeds Trinity’s access agreement, covering the fees charged and bursaries available to students has been approved
by the Office for Fair Access (OFFA) and is available to view on the institution’s web site. The objectives of the
agreement build on existing work and are as follows:

jectives of the Access Agreement

Develop and sustain appropriate partnerships with schools, colleges, employers, local authorities and other
bodies in order to support aspiration raising and access to higher education.

Further extend outreach activities focussing on low socio-economic areas.

Provide enhanced support, particularly for new arrivals, for students from under-represented groups to
enhance retention and, ultimately, achievement.

Improve access to clear and direct information assuming no prior knowledge of the HE sector.

Establish mechanisms for robust data collection and analysis to provide evidential base for success in
widening participation activities.
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