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CONTEXT
Leeds Trinity and All Saints has a healthy learning and teaching culture. Programmes of study are student-centred even as they reflect staff specialisms. There is a strong vocational orientation, characterised chiefly by compulsory professional development and placement modules. There is continuing interest in pedagogic innovation including forms of assessment. Staff pay close attention to results of student feedback on learning and teaching at modular and institutional level.
The renewal of the Learning, Teaching and Assessment Strategy is a key objective in delivering the Strategic Plan, itself characterised by emphasis on the individual in which learning, teaching and support will be tailored to individual need, interest and aptitude.
In pursuit of this objective, considered responses have been sought to an extensive articulation of personalised learning opportunities in the College context. In addition, a number of other matters have been remitted for consideration as part of the Learning, Teaching and Assessment Strategy, such as anonymous marking, assessment criteria, Sharing Practice through Observation of Teaching [SPOT], some of them as a result of student initiatives.
The complete Learning, Teaching and Assessment Strategy embraces the recently approved Employability and E-learning Strategies and works in congruence with the Staff Development and Research and Scholarship Strategies. 
The development of the Strategy has involved:
· A strategy steering group including external consultant facilitation
· Consideration of other institutional strategies

· Two green paper consultation documents and questionnaires to all members of academic staff and others
· Formal Faculty consideration

· Consultation with and response from Leeds Trinity Union
· Consideration at a special meeting of the Learning, Teaching and Assessment Committee 
AIM

The Learning, Teaching and Assessment Strategy contributes to the College’s Strategic Aim 2:

· To empower individuals, enabling them to contribute to their communities as productive, enterprising  and creative citizens of the world

with the key objective of: 

· Meeting the needs of individuals and supporting them in achieving successful outcomes and becoming effective lifelong learners.

STRUCTURE and CONTENT
In each of the three main areas, the strategy sets out overall objectives for enhancement projects. Some of these projects are deceptively complex and demanding for the goodwill and infrastructure of a small institution. Key sustainable improvements are more important than a surfeit of activity.
This document forms part of a set including the already approved Employability Strategy and the e-learning Strategy which naturally contain additional curricular and pedagogic developments. 
In addition, this document incorporates objectives and projects from the Staff Development Strategy (extended induction programme, T1) and the Internationalisation Strategy (T4) and it anticipates probable recommendations from the Progress Project (L4). Conversely, it also contains headline objectives (L8, L9) in relation to Learning and Information Services which are likely to be more fully owned in local strategies.
The full set of Learning and Teaching Strategies will reflect in subsequent revisions and action plans appropriate developments in Estate and Learning and Information Services and reviews and enhancements arising from student feedback, including the National Student Survey.
MONITORING, REPORTING and EVALUATION

Under the aegis of the Learning, Teaching and Assessment Strategy, annual action plans at institutional and Faculty level will be considered and monitored by the Learning, Teaching and Assessment Committee. 
The effectiveness of the Strategy will be evaluated in AY2010-11 to inform a renewal process in AY2011-12.

PRINCIPLES

This Strategy and its subsequent action plans seek to reflect the following guiding principles, drawn out of the vision and values of the current Strategic Plan by the steering group. These might be described as the heart of the current philosophy of education in the College:

The College seeks to 

· engage, empower and increase the independence of students 
· personalise learning and feedback as much as possible 

· learn from others and innovate in the curriculum and pedagogy 

· integrate learning, its support, scholarship and research where appropriate
· affirm and recognise excellence 
Our philosophy and practice are 

· framed by the Generic Honours Programme Objectives (Course Design and Approval Handbook) and the Generic Assessment Criteria (Approved by Academic Board for Student Handbook/Web) and

· informed by the overview of External Examiners’ Reports (annual Academic Board paper), results of annual and periodic reviews and student feedback through module evaluation questionnaires, the learning and teaching survey, the National Student Survey and Student Staff Academic Committees and
· supported by understanding of sectoral practice derived from the Quality Assurance Agency Code of Practice and Subject Benchmarks and projects of the Higher Education Academy.
In addition, the following general practices continue to underpin the Learning, Teaching and Assessment Strategy:

a) recruitment and retention of motivated students, committed to the College because of its courses and their structures, its pedagogy and its ethos;

b) appointment of academic staff of the highest possible quality on the basis of their competence in, and their commitment to, teaching, scholarship and research;
c) induction and development of staff new to teaching congruent with Professional Standards Framework and accredited courses;

d) support for subject and pedagogic scholarship and curriculum development through the management of time, workload and leave, for example;

e) dissemination of innovative and effective practice, internally and externally, by means including the SPOT programme and an annual College development day;
f) provision of the most appropriate administrative and clerical support to the academic staff;

g) convergence of strategic planning with particular regard to the estate, the fabric and learning and teaching resources.

Principles of Effective Learning, Teaching and Assessment
This strategy is predicated on principles of effective learning, teaching and assessment, set out below, and a commitment by the institution to creating the necessary conditions for their practice. 

Effective Learning

Effective learning is characterised by:

(a) Broad competence in study / research skills

(b) Awareness of preferred learning style(s) and the ability to improve one’s effectiveness as a learner
(c) Reflective acquisition of transferable skills, including:

· Effective written and oral communication skills, including IT literacy

· Problem-solving skills

· Team-working skills (for interpersonal and interdependent learning)

(d) Aptitude and desire to engage in active learning, taking the form of:

· Understanding and transforming material for oneself;

· Relating ideas to previous knowledge and experience;

· Relating conclusions to evidence;

· Vigorous and critical questioning of content, argument and one’s own ideas.

(e) 
The development of transitional skills, defined as the ability to articulate what and how one has learned in order to progress professionally.

Effective Teaching

Effective teaching enthuses learners and is characterised by:

a) The stimulation of interest in subject scholarship;

b) Clear and appropriate communication;

c) Design of courses with challenge, coherence and progression;

d) Preparation of active learning activities with clear objectives, with appropriately varied tasks and organisation, playing to different learning styles and with effective use of time and resources;

e) Development from scaffolded to independent learning and provision of opportunity to learn collaboratively;
f) Continual reflection on the effectiveness of the teaching, responding appropriately to the student voice and drawing on both subject and pedagogic scholarship;

g) Innovation and risk-taking with renewed energy and enthusiasm.

Effective Assessment

Effective assessment is characterised by:
a) Alignment of a range of assessment methods with intended learning outcomes and assessment criteria;
b) Design of challenging and fair assessments to measure differentiated attainment and to recognise and reward higher-order performance;

c) Oversight of assessment deadlines as experienced by students and appropriate publication of information and guidance

d) Explanation, demonstration and discussion of standards and criteria with students;
e) Development of formative and peer assessment processes;

f) Robust marking procedures incorporating external scrutiny;

g) Constructive, timely feedback to students;
h) Review, including analysis of attainment results, reflection and innovation.
OBJECTIVES and COMMENTARY
Learning and its support

The College will:

L1
Establish award of modular credits (in non-Foundation Degree undergraduate programmes) for reflective learning based on part-time paid work;

This objective forms part of a mosaic of employability / placement alternatives designed to personalise this aspect of the curriculum and thereby ensure that students on standard placements are committed ambassadors of the College. Although it follows naturally from our current provision, it would be a significant, headline, innovation and for that reason needs careful preparation to avoid adverse comment.
L2
Introduce open-study modules, the content of which is determined by negotiation, with a focus on employability at Level 3 and M level;

This objective takes forward a recommendation of the Curriculum Review 2004. It matches offerings amongst competitor institutions and is thought to be attractive to mature widening participation students. The focus on employability at L3 reflects a recommendation of the recent Thematic Audit of Placements that continuing placement-type opportunities be available beyond Level 2, endorsed by recent National Student Survey comments.
L3
Seek to increase the amount of intra-module choice compatible with acquisition of core knowledge and skills;

This objective follows from proposals to personalise the curriculum as part of the thrust of the Strategic Plan, whilst maintaining the outcome of the previous Learning and Teaching Strategy based on the Curriculum Review 2004 to reduce open choice..
L4
Consider appropriate recommendations arising from the Progress Project;


It is envisaged that the Progress Project will result in a number of recommendations in relation to student induction (including pre-arrival) and the Level 1 curriculum.

L5 
Explore the opportunities to provide curricular pathways based on learning formats and preferences;

This objective follows from proposals to personalise the curriculum and meet learner needs (Strategic Plan Key Objective). In essence, it implies parallel provision of teaching or learning support at different times of the day and in different forms. Further work needs to be done on how this might be attempted and its relationship with attendance regulations for example (see L7, A6 and A8). 
L6
Seek to increase study skills support; 

This objective responds to a combination of specialist recommendation and broad support during consultation, with specific suggestions of peer / buddy support arrangements, IT / statistical software support and support for dyslexic students. 
L7
Strengthen the management of attendance at Level 1 and review appropriate arrangements at Levels 2 and 3;

This objective responds to student representation over inconsistent, perhaps inequitable, treatment of students, particularly in relation to Regulation 5.1, variant application of which is manifest at Boards of Examiners. However, staff consultation responses broadly recommended abolition of 5.1 and attendance monitoring whilst conceding that more focus on Level 1 might be a compromise path.
L8
Improve student satisfaction with library resources and services;

This objective reflects recent NSS results and is likely to figure in more detail in Learning and Information Service action plans.

L9 
Seek to provide a customisable computer desktop portal (a “roving profile”), integrated with single-sign-on access.

This long-sought objective gains support from the personalisation agenda and staff consultation response. Its implementation is likely to be carried forward in other action plans.

Teaching and its support
The College will:

T1
Develop a more extensive staff induction programme embracing learning, teaching, assessment, scholarship and research;

This objective reflects prior development work and agreements, also incorporated in the Staff Development Strategy.

T2
Achieve a consistently high standard of Progress Tutoring for our students; 

This objective follows from evaluation of College Professional Development Planning and external practice. Possibilities requiring further debate include the selective deployment of committed staff to progress tutoring to improve satisfaction as against a duty that everyone should do well.

T3  Evaluate the SPOT programme and enhance if necessary;

This objective arises from a specific remission to the Strategy.

T4 Disseminate curricular developments in relation to internationalisation and sustainability;

This objective reflects a commitment in the Internationalisation Strategy and links it, carefully, with a desire to increase the visibility of green issues in the corporate profile. 
T5
Maximise efficient timetabling by ensuring that all teaching rooms are functionally equipped with ICT and enhance interactive technology;

This objective responds to a continuing lack of standard equipment in significant teaching rooms, causing problems in timetabling, itself a significant feature in NSS comments. Consideration will also be given to acquiring interactive technology for large lecture theatres.
Assessment and its support
The College will:

A1 Establish a significant pedagogical research project into anonymous marking of coursework in a departmental pilot;

This objective reflects a commitment to address the issue of anonymous marking of coursework, following student union representation. Although staff consultation responses were overwhelmingly against such a development, the opportunity  exists to make a significant contribution to an under-researched area before making a final decision. At another level, such a project increases the visibility of pedagogic research and underpins a holistic approach to teaching and research, as set out in the Strategic Plan. The implementation of the project will, however, be complex and time-consuming, not least because of the ethical considerations of running parallel marking methods, potentially within departments.

A2 Subscribe to Turnitin anti-plagiarism service and pilot electronic submission of coursework in one department (and Faculty office);

As a result of increasing plagiarism using electronic sources, it is necessary to increase the support available to staff to detect plagiarism and thereby increase any deterrent effect. The use of Turnitin in a reasonable but comprehensive way will require significant planning and evaluation of knock-on problems in printing costs and time. 
A3 Develop and disseminate innovative forms of assessment;

This objective reflects a pure enhancement focus. 
A4 Develop and disseminate assessment for learning and enhance the effectiveness of feedback return;

This objective maintains the momentum on improving feedback which is both a national and College focus as a result of student surveys.

A5 Review the alignment of module learning outcomes with generic and specific assessment criteria;

This objective reflects a specific remission from Academic Standards Committee following external examiner recommendations and wider discussion at College development days about the relationship of competence outcomes to mark ranges.


A6
Evaluate the alignment of attendance, attainment and resit regulations for Level One;

This objective complements the attendance monitoring objective of L7 with a specific focus on Level 1 monitoring, progression and retention. One desired objective would be to bring forward a resit period before the summer at Level 1. 

A7 Seek a balance between the spreading of assessment deadlines and identification of marking weeks;


This objective reflects numerical weakness and verbal comment in the NSS in the assessment section and staff consultation responses. 

A8
Review the shape of the academic year and the teaching day;

Further to A7, there is a need, recommended by Learning, Teaching and Assessment Committee to consider more broadly the timing of semesters by level and to consult and debate reshaping the teaching day, including the value of a College lunch hour.

INDICATIVE ACTION PLAN follows~
	Learning and its support
	Chief Agent
	Outcome
	Timescale

and date
	Cost

	L1

	Establish award of modular credits (in non-FD UG programmes) for reflective learning based on part-time work;
	DLT
	Research report
Module approved 
Module pioted
Review

Student registration

College Roll out
	08-09
09-10

10-11

11-12

Feb 12

12-13
	Nil foreseen

	L2
	Introduce open-study modules, the content of which is determined by negotiation, with a focus on employability at Level 3 and M level;
	HoD
	Guidance developed
Permit design from
Registration not before
	08-09
09-10

Feb 10
	Nil foreseen

	L3

	Seek to increase the amount of intra-module choice compatible with acquisition of core knowledge and skills
	HoD
	Modifications not before
Module delivery from
	09-10
09-10
	Nil foreseen

	L4

	Consider appropriate recommendations arising from the Progress Project;
	DLT
	 Recommendations not before
Design

Delivery not before
	09-10
10-11

11-12
	tba

	L5 

	Explore the opportunities to provide curricular pathways based on learning formats and preferences;
	DLT
	Research and report
Delivery not before
	09-10
11-12
	Workload time

	L6

	Seek to increase study skills support 
	DLT
	Review with any proposals
	08-09
	Part-time hours, if appropriate,
c. £5k

	L7

	Strengthen the management of attendance at Level 1 and review appropriate arrangements at Levels 2 and 3;
	Deans
	Review and propose changes to regulations
w.e from
	09-10
	Nil foreseen

	L8

	Improve student satisfaction with library resources and services;

	DLIS
	Investigation and report
Implementation
Increased NSS satisfaction score
	08-09

08-

NSS 2010
	Unknown 

	L9
	Seek to provide a computer desktop portal customisable by any student.
	DLIS
	Customisable portal in operation
	2012
	Unknown


	Teaching and its support
	 Agent
	Outcome
	Date
	Cost

	T1

	Develop a more extensive induction programme embracing learning, teaching, assessment, scholarship and research
	DHR
	Programme from
Review and enhancement
	08-09
09-10
	Minimal To be met from SD

	T2

	Achieve a consistently high standard of Progress Tutoring for our students
	Deans
	Review


	08-10


	Time probably

	T3  
	Evaluate the SPOT programme and enhance if necessary
	DLT
	Review

	08-10
	Nil foreseen

	T4  
	Disseminate curricular developments in relation to internationalisation and sustainability
	DLT
	Staff development sessions
	09 -
	Minimal To be met from SD

	T5

	Maximise efficient timetabling by ensuring that all teaching rooms are functionally equipped with ICT and enhance interactive technology.
	DLIS
	Standard equipment in place
Evaluate interactive technology
	Sept 09
08-09
	To be budgeted


	Assessment and its support
	 Agent
	Outcome
	Date
	Cost

	A1 
	Establish a significant pedagogical research project into anonymous marking of coursework in a departmental pilot
	DLT 
	Research design group
Pilot Y1

Pilot Y2

Pilot Y3
Evaluation 

Publication
	08-09
09-10

10-11

11-12

12-13

13-14
	Time demands

	A2 
	Subscribe to Turnitin anti-plagiarism service and pilot electronic submission of coursework in one department (and Faculty office)
	DLT
	Institutional registration
Individual cases

Dept pilot electronic submission

Evaluate and cost

Roll-out by years
	08-09
08-09

09-10

10-11

11-12 -13-14
	c.2k per year;
Printing and time costs to be determined

	A3 
	Develop and disseminate innovative forms of assessment
	Deans
	Staff development sessions not before
	09-10
	Minimal To be met from SD

	A4 
	Develop and disseminate assessment for learning and enhance the effectiveness of feedback return
	Deans
	Staff development sessions not before
	09-10
	Minimal To be met from SD

	A5 
	Review the alignment of module learning outcomes with generic and specific assessment criteria
	DLT
	Review
Implement not before
	09-10
10-11
	Nil foreseen

	A6

	Evaluate the alignment of attendance, attainment and resit regulations for Level One 
	DLT 
	Review

Implement not before
	09-10

10-11
	Nil foreseen

	A7 
	Seek a balance between the spreading of assessment deadlines and identification of marking weeks
	DLT
	Review

Implement not before
	09-10

10-11
	Nil foreseen

	A8
	Review the shape of the academic year and the teaching day
	DLT


	Review

Implement not before 
	09-10

11-12
	Nil foreseen
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