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Employability Strategy
Vision
“To enhance and enrich the student experience by embedding employability and enterprise opportunities throughout the curriculum”.

1. National Context



2. Employability at Leeds Trinity





3. Strategic Goals







4. Objectives, Indicators of Success and Targets.


1. National Context
1.1. In the context of higher education, and supported by QAA codes of practice and the HEFCE Strategic Plan 2006-2011, employability concerns the development of skills and attitudes in students and graduates such that they are able to compete effectively in the labour market and to meet the needs of employers.  It is increasingly necessary to consider the wider global community in which students and graduates are and will be expected to live and work and therefore the “campus village” needs to connect with the “global village”.
1.2. “For the individual, employability depends on the knowledge, skills and attitudes they possess, the way they use those assets and present themselves to employers and the context (e.g. personal circumstances and labour market environment) within which they seek work” (Hillage & Pollard, 1999).
1.3. Employability skills are not necessarily different to other skill sets.  Hawkins, 1999, identifies employability skills as:

a. Self reliance – self management, self awareness, proactivity, willingness to learn, self-promotion, networking and planning action.
b. People skills – teamworking, interpersonal skills, oral communication, leadership, customer orientation.
c. General skills – problem solving, flexibility, business acumen, IT/Computer literacy, numeracy, commitment, written communication.
d. Specialist skills – occupational skills, technical skills, understanding commercial goals, company-related expertise, professional expertise, strategic planning skills, foreign languages.
1.4. Harvey (2002) states that “graduates cannot expect a job for life or a traditional career path – increasingly graduates are joining SMEs or entering into freelance work and self employment, for which they should be prepared”.  In order that Leeds Trinity support and provide this preparation it is important to consider the aspect of enterprise and entrepreneurship within this strategy document.
1.5. Harvey, Moon & Geall (1997) emphasise the benefits of partnerships between HEIs and employers in collaborating to prepare and develop students personal and interactive skills as well as providing appropriate work experience. Leeds Trinity therefore needs to proactively engage with local, national and international employers and their associations and to develop sustainable relationships with these organisations.
1.6. Employability is therefore closely related to the individuals’ skill development and ability to match these skills to the needs of employers. It is not just about getting a job, it is about how individuals engage with opportunities and reflect and articulate their skills and experiences.

2. Employability at Leeds Trinity
2.1. The provision of opportunities to enhance employability skills is central to Leeds Trinity’s Vision “We will empower individuals, enabling them to contribute to their communities as productive, enterprising and creative citizens of the world” and Values “Our students are the leaders of the future.  We will help them qualify for employment and for life…”.
2.2. Leeds Trinity’s Strategic Plan 2007-2012 has three key aims, all of which incorporate key objectives that underpin the need for and drive to embed employability across the College.  The most telling is Aim 2: To empower individuals, enabling them to contribute to their communities as productive, enterprising and creative citizens of the world.  Employability is therefore a central and crucial component of College Strategy.
2.3. In the current climate of increasing numbers of graduates entering the labour market and the continuing practice of many of the large graduate recruiters to target graduates from traditional Universities for their prestigious training schemes, it is imperative that Leeds Trinity ensures that its entire student population is able to access professional development, personal development and career management skills to enable them to:  

a. Demonstrate lifelong and lifewide learning skills in which they critically analyse and value their current and past study, work and leisure experiences and articulate the value effectively.
b. Make connections between these experiences and the future opportunities to which they aspire.
c. Translate these into skills and match them to those required by employers.
d. Analyse their own personal situation and formulate strategies for developing individual career plans.
e. Research and explore opportunities and options.
f. Recognise personal barriers to employment and equip themselves with appropriate strategies to overcome these barriers.
g. Build self-confidence by acknowledging achievement.
h. Identify skill gaps and development needs.
i. Compile a portfolio of evidence throughout their entire period of study at Leeds Trinity to record their development and provide appropriate evidence of skills to employers when applying for jobs. 

j. Receive training in how to market and present themselves effectively during the recruitment and selection process, and how to engage in appropriate business etiquette in employment. 

k. Develop information handling skills - how individuals handle information, process it and use it. 

l. Display business and organisational awareness: understanding changing working practices, including that pertinent to self-employment, with particular reference to the professions and sectors related to their programme of studies.
2.4. The purpose of the Employability Strategy is to

a. Recognise and establish mechanisms that students can engage with in order to develop and enhance their personal and professional development including development of enterprising thinking.
b. Provide a strategic focus for directing efforts at enhancing existing practice and introducing new practices and

c. Provide baseline indicators of success against which the strategy can be evaluated.
2.5. The employability strategy and associated action points are designed to support the aims and objectives of the Strategic Plan and growth, in particular, as part of Think University.

2.6. The employability strategy should be considered and actions to support implementation should be identified and incorporated in the annual strategic plan for departments.
3. Strategic Aims 
3.1. To provide, and encourage students to engage with, a range of opportunities to develop skills, attributes and attitudes for employability, lifelong and lifewide learning.
3.2. To strengthen and broaden our links with employers, their associations and supporting bodies in order to determine mutual needs, develop timely and appropriate curricula, expand student opportunities and enhance Leeds Trinity’s reputation and thereby supporting growth.
3.3. To enhance communication between, and dissemination of practice to, stakeholders, i.e. students, employers, voluntary organisations, community groups, academics, careers service, employment partnership office and funding bodies. 
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4. Objectives, Indicators of Success and Targets
1. To provide, and encourage students to engage with, a range of opportunities to develop skills, attributes, attitudes and enterprising thinking for employability, lifelong and lifewide learning.

Key indicators of success:

· Actions identified and incorporated within faculty annual strategic plans.

· Student surveys show increasing satisfaction with the variety of opportunities for and their development of employability and enterprise skills, attributes and attitudes.  

· Staff and students are “buzzing” about employability and enterprise.

	Action/Objective 
	Target
	Indicator of Success
	Responsibility
	Agents
	Resource Implication

	4.1.1 Audit current activities explicitly or tacitly connected with employability.
	July 2007.


	Report published and communicated to internal audience.


	SLE
	SLE.

	SLE – existing resource

	4.1.2 Pilot alternative accredited modules  in including:
	
	
	
	
	

	Contextual case studies
	Curriculum area interest generated and established by October 2007.


	TEG established.


	HoD
	Academic Staff


	Departments – curriculum development – existing resource

	
	Pilot case studies developed by March 2008 and used during Level 1 placement period as alternative to research projects.  


	Case studies produced and students motivated, engaged, achieving and recognising value.


	HoD
	Academic staff


	Departments – curriculum development – existing resource

	
	Dissemination of results and outcomes to all curriculum teams by September 2008.
	Evaluation report circulated to all departments.


	SLE
	SLE


	SLE – existing resource

	“Edutainments” – i.e. simulations and games


	Examples to be demonstrated to Deans/HoD/Course Teams by January 2008.


	Series of demonstration days held and attendance lists compiled.
	SLE
	SLE


	SLE – existing resource

	
	Supported examples to be purchased and embedded in curriculum offer by September 2008.


	Items held in Library, module delivery scheduled, students recognising value.


	Deans
	DLIS and Course Teams
	Faculties/LIS to purchase – normal approval process for resource acquisition.

	
	Dissemination of results and outcomes to all curriculum teams by June 2009.


	Evaluation report circulated to all departments.


	SLE
	SLE


	SLE – existing resource

	Joining and operating schemes with Young Enterprise.
	Subject to benefits outweighing cost develop curriculum area interest and establish pilot year YE project for academic year 2008/09.
	Young Enterprise activity established and enterprises operational.

Report produced with recommendation not to proceed – cost outweighs benefit, final decision with HoD Business.
	DLT/Deans
	SLE/Course Teams


	Department if considered appropriate - normal approval process for resource acquisition.

	
	Dissemination of results and outcomes to all curriculum teams by June 2009.
	Evaluation report circulated to all departments.
	HoD
	Course Teams supported by SLE
	Course Teams/SLE – existing resource.

	Event planning, management and evaluation (e.g. SHL 2392 Event Management and Marketing).
	Establishing module/s of activity to accredit event planning, management and evaluation by September 2008.
	Module descriptor submitted and attached to programmes.


	Deans
	HoD supported by Course Teams and SLE


	Course Teams/SLE – curriculum development.

	
	Pilot event/s staged in AY 08/09.

	Events operated, student satisfaction surveys, community satisfaction surveys, media coverage.
	Deans
	HoD supported by Course Teams & SLE


	Course Teams/SLE – curriculum development.

	
	Dissemination of results and outcomes to all curriculum teams by September 2009.
	Evaluation report circulated to all departments.
	HoD
	Students supported by Course Teams & SLE
	Students, Course Teams/SLE – curriculum evaluation.

	Level 6 (3) work based learning module/s, similar to that previously used on Heritage programme.
	Development of a module offering a practical WBL alternative to the traditional dissertation.


	Pilot module offered and taken up by students.
	HoD
	Course teams.
	Departments – curriculum development.

	4.1.3 Explore and pilot alternative programme designs and delivery mechanisms.
	Research alternative methods and formats of delivery for programmes by September 2008.
	Briefing papers on alternative formats.
	SLE
	SLE supported by HoD
	SLE – existing resource.

	
	Develop and pilot alternative models of programme delivery, e.g. sandwich courses, distance learning, etc.
	Validation and pilot delivery of alternative models and reports on success.
	HoD
	Course teams supported by SLE.
	Departments – curriculum development.

	4.1.4 APEL policy and practice.


	Establish TEG to review APEL policy and practice and update to incorporate provision for concurrent claims by May 2008.
	Amended policy approved and new practices communicated internally and externally resulting in growth of use and student entry.


	AP (Registrar)
	TEG led by Admissions Manager
	LTAS – periodic review

	4.1.5 All courses (Fds/BA/BSc and PG) to incorporate explicit means for the development of transferable skills, aptitudes and attitudes for personal development.
	Every student to complete each academic level with an updated personal development plan (PDP).


	Increased awareness of essential value of PDP for employability and enhanced motivation for engagement amongst students.


	HoD
	Progress Tutors & module tutors.


	Course Teams – existing resource.

	
	Review current PDP and progress tutoring systems.  Research alternative and more interactive PDP approaches and provide recommendations for potential improvements by September 2008.
	Alternative formats available and in pilot operation across the student body.


	DLT
	SLE
	SLE – existing resource.

	4.1.6 Audit supporting materials for career and employability development and make available across the College ideally via Moodle VLE.
	Audit to be completed by December 2007.


	Every student has access to Careers and Employability materials via Moodle VLE.


	Careers Manager
	Careers Manager supported by SLE


	Careers Manager/SLE – existing resource.

	
	Materials formatted and made available on Moodle VLE by March 2008.

	Materials Available.
	Careers Manager
	SLE/Administration
	SLE – existing resource.

	Establish a Moodle VLE blog area for employability and enterprise.


	Make blog area available by March 2008.


	Evidence of students developing their own strategies for personal and professional development and sharing their experiences with their peers.


	Moodle VLE Superuser


	Moodle VLE super user/SLE


	LTAS – Resource Implication – VLE Officer?
SLE – existing resource.

	4.1.7 Develop partnerships with other institutions and organisations to offer additionality awards such as First Aid, Health & Safety etc.
	Established partnership with Park Lane College (and/or others) in place by September 2009.


	Partnership in place and reduced cost tariff communicated to LTAS students.


	AP (Registrar)
	AP (Registrar) DLT/SLE


	External Links Explicit in LTAS Strategic Plan – AP/DLT/SLE existing resource.

	4.1.8 Support and encourage students to offer non-accredited peer learning, e.g. developing conversational Mandarin supported by Chinese students.
	Incorporate peer group learning within the “TLC – Volunteering” operation by September 2009.
	Peer learning groups established and being reported into TLC – Volunteering coordinator.


	B&CPM
	B&CPM supported by SLE


	Resource Implication for CfNO – Review required after replacement B&CPM appointed.

	4.1.8 Review assessment methods across modules to support employability skills


	Modules reviewed and where appropriate alternative methods of assessment approved by CVC by March 2009.


	New assessment methods operational and assessing for learning not of learning and providing feedforward not feedback and supporting students in career and personal development.
	DLT
	HoD supported by SLE
	Departments/SLE – curriculum evaluations – existing resource.


2. To strengthen and broaden our links with employers, their associations and supporting bodies in order to determine mutual needs, develop timely and appropriate curricula, expand student opportunities and enhance Leeds Trinity’s reputation.

Key indicators of success:

· Actions identified and incorporated within departmental annual strategic plans.

· Employers from the public, private and voluntary sector increasingly want Leeds Trinity graduates to work for them.

· Employers from the public, private and voluntary sector are actively engaged in curriculum debate and progression.

	Action/Objective 
	Target
	Indicator of Success
	Responsibility
	Agents
	Resource Implication

	4.2.1 Establish employer representation on Employability Strategy Group


	Employer representation established by September 2008.
	Representatives inducted, attending and contributing to meetings.


	SLE
	SLE supported by ESG members
	Resource Implication to address covering expenses.

	4.2.2 Expand Foundation Degree provision.


	Conduct scoping exercise of West Yorkshire to establish current gaps.
	Initial scoping by October 2007.


	Deans
	Deans supported by SLE


	Deans/SLE – existing resource.

	
	Establish links with relevant employers in identified gap areas.
	Links established by December 2007.


	Deans
	SLE


	SLE – existing resource.

	
	Validate new awards to meet identified needs.
	Awards developed and validated by June 2008.
	HoD
	Course Teams


	Departments – curriculum development.

	4.2.3 Establish regular communication with curriculum relevant Sector Skills Councils
.
	Hold a general SSC conference at Trinity but for all Leeds and surrounding area education/training suppliers by September 2008.


	Conference held and attendance recorded.
	CfNO/ Commercial Services
	Commercial Services/ CfNO supported by SLE


	Resource Implication for CfNO.

	
	Establish formal links with SSCs for relevant curriculum areas by May 2008.


	SSC representation/input to curriculum teams.


	Deans
	HoD/Course Teams


	Departments – curriculum development.

	
	Utilise SSC links to review and amend curriculum.


	Curriculum reviews involving SSCs and amendments made to reflect sector needs where appropriate.
	Deans
	HoD/Course Teams


	Departments – curriculum evaluation.

	
	
	Courses gaining recognition and approval by SSCs.
	Deans
	HoD
	

	4.2.4 Identify and map national occupational standards (NOS) relevant to curriculum 
	Identify relevant NOS to curriculum by June 2008.


	NOS communicated to DoF and disseminated to course teams.


	Deans
	SLE


	SLE –existing resource.

	
	Map NOS to modules/courses by December 2009.


	Module handbooks updated and explicitly stating NOS coverage.


	HoD
	Module Coordinators


	Module coordinators – module evaluation and development.

	4.2.5 Offer discounted CPD opportunities to “strategic partners”.


	Discounted terms for CPD activities communicated to employers and former students supporting Leeds Trinity (e.g. placement providers, board members etc.) by September 2008


	CPD discounts determined and communicated to strategic partners.


	AP (Resources)
	AP (Resources) & Deans 


	Growth in funded delivery supports discounts.

	4.2.6 Establish operational engagement with TLC


	TLC database established, expanding and being utilised by students by October 2007.
	Increasing student numbers utilising TLC services.


	B&CPM
	B&CPM


	CfNO – existing resource.

	
	First annual report of operation published by June 2008.
	Report available on Intranet.
	B&CPM
	B&CPM
	CfNO – existing resource.


3. To enhance communication between, and dissemination of practice to, stakeholders, i.e. students, employers, voluntary organisations, community groups, academics, careers service, employment partnership office and funding bodies. 

Key indicators of success:

· Actions identified and incorporated within departmental annual strategic plans.

· Communications are open, flowing, and timely and acted upon.

· Communities of practice approach Leeds Trinity regularly to access services, support and ideas for good and interesting practice that work.

	Action/Objective 
	Target
	Indicator of Success
	Responsibility
	Agents
	Resource Implication

	4.3.1 Develop a system solution for managing information flow between the various college databases.
	Explore potential systems that enable “overwriting” of information from the individual databases onto a new CfNO database by December 2007.
	Options appraised and information collated.
	CfNO
	B&CPM, DLIS


	Resource implication for LTAS/CfNO.

	
	Capital expenditure bid produced and presented to AP Resources by January 2008.
	Bid submitted and successful.
	CfNO
	CfNO
	Resource implication for LTAS.

	
	System purchased, installed and supported by IS by March 2008.
	System operational.
	CfNO
	B&CP, DLIS
	Resource implication for CfNO

	4.3.2 Reinvigorate alumni association.


	Alumni details included in composite database and newsletter/magazine launched inviting contributions by March 2009.
	Alumni increasingly contributing by offering placements, visiting lectures etc.


	Director of Marketing
	Marketing


	Resource implication for Marketing.

	4.3.3 Staff development programme to incorporate “employability update training” and to increasingly involve external stakeholders.
	First update to be held by January 2008.


	Update offered and attended.


	Director of Human Resources
	HR/SLE


	SLE – existing resource.

	
	
	Series of updates scheduled into staff development programme.
	Director of Human Resources
	HR
	HR – existing resource.

	
	
	Evidence of external stakeholder involvement.
	Director of Human Resources
	SLE


	Resource implication for HR - for external fees/expenses.

	4.3.4 F4T (Food for Thought) Action Forums (Focus Groups) to be established to encourage deeper communication between stakeholders.


	Initial F4T action forum to be established for students to communicate with internal stakeholders by November 2007.


	F4T held and subsequent actions agreed fed back to entire student body via course reps. and student union.

Actions actually taken and these communicated back.


	Director of Student Support

HoD
	Student Support/SLE/HoD

Course Teams


	Resource implication – student support – for food/drinks.

	
	F4Ts to be established for external stakeholders to attend by March 2008.


	Good attendance, actions identified and taken – communicated back via newsletters, web reports and at future F4T action forum.


	CfNO
	CfNO


	Resource implication – CfNO – for food/drinks/marketing.

	4.3.5 Identify examples of good or interesting practice within Leeds Trinity and develop case studies to publish and circulate.
	Each faculty to provide at least one case study by September 2008.


	Exciting and novel case studies produced.


	Deans
	HoD/SLE


	Departments/SLE – scholarly activity.

	
	Opportunities for circulating case studies to wider community identified and communicated to faculties by September 2008 and ongoing.
	Case studies available on the intranet and submitted to a range of bodies, journals and conferences.
	Deans
	SLE
	SLE – existing resource.


AP = Assistant Principal, APEL = Accreditation of Prior Experiential Learning, AY = Academic Year, B&CPM – Business and Community Partnership Manager, CfNO = Centre for New Opportunities,  CPD = Continuous Professional Development, CVC = Course Validation Committee, DLIS = Director of Learning Information Services, DLT = Director of Learning & Teaching, ESG = Employability Strategy Group, HoD = Head of Department, NOS = National Occupational Standards, NVQ = National Vocational Qualification, SLE = Senior Lecturer in Employability, SSC = Sector Skills Council, TEG = Task & End Group, TLC = Trinity Links with the Community.
� Asset Skills, Creative & Cultural Skills, Financial Services Skills, Government Skills, Lifelong Learning UK, People 1st, Skills for Care and Development, Skills Active and Skill Set.
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